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SOLUTION / ENGAGEMENT MODELS

Buy the next useful piece of progress.
Do not commit to the whole programme before the uncertain part is understood. BELTO can structure
a diagnostic, fixed-scope build, phased programme or embedded team around what can be accepted
and decided next.

WHAT WE CAN BUILD FOR YOU

Discover before committing to
the build
Run a focused diagnostic to expose the main
unknown, compare options and define an
acceptably bounded next step.

Value: Avoid buying a large implementation
before the problem and acceptance
conditions are understood.

Commit in reviewable stages
Structure a programme around accepted
outputs, change control and an explicit
decision at each phase.

Value: Keep the next investment tied to
evidence instead of allowing the work to
become an indefinite retainer.

Choose a diagnostic for uncertainty, a bounded build for known outputs, or embedded delivery for an
objective needing sustained capacity.

WHAT YOU RECEIVE

Diagnostic sprint / Fixed-scope engagement / Phased programme / Embedded team

Delivery: Scoping conversation / Model selection / Boundary design / Delivery governance / Close or continue

HOW WE MAKE THE VALUE VISIBLE

Assumptions resolved / Milestones accepted / Decisions made at each gate

Let’s scope the first useful step.
Bring the decision deadline, the technical claims being relied on and access to the
underlying evidence.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/engagement-models

