BELTO CONSULTING

LOCAL BUSINESS & SMB

Get the owner out of every handotf.

BELTO helps local and owner-led businesses make the next operating improvement practical. We can
connect enquiries, jobs, stock, payments and follow-up so growth creates less coordination work for

the owner.

WHAT WE CAN BUILD FOR YOU

®  From enquiry to paid job

Connect enquiry capture, quote approval, scheduling,
invoicing and follow-up, keeping money and customer
promises under review.

2 A useful weekly operating view

Bring sales, workload, cash commitments and margins
into a simple review routine.

° A process another person can run

Clarify responsibilities, document recurring work and
train staff on the agreed workflow.

START AT THE SIZE OF YOUR BUSINESS

VALUE TO YOUR TEAM

Fewer leads and tasks fall between
inboxes, and staff can see the next
action.

VALUE TO YOUR TEAM

The owner can make staffing and
purchasing decisions with a clearer
picture of the business.

VALUE TO YOUR TEAM

Reduce dependence on the owner
remembering and approving every
ordinary step.

The first improvement may be a clearer routine, a connected workflow or a useful weekly number. We
review staff effort, ownership cost and failure handling before recommending more software.

HOW WE MAKE THE VALUE VISIBLE

Lost follow-ups / Owner coordination time / Repeated data entry

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.

Talk to BELTO
Bring one week of ordinary work, the recurring bottleneck and the people who need to run

the improved process.

INTEGRITY / LOYALTY / AUTHENTICITY OFFERING DETAILS ONLINE
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https://belto.world/book
https://belto.world/smb-consulting

BELTO

CONSULTING

LOCAL BUSINESS & SMB / EXAMPLE APPLICATIONS

Practical improvements for real businesses.

These examples show how the published SMB practice can be applied. Choose one recurring problem

and build an improvement the staff can run.

Bakeries & food businesses

Connect sales patterns, ordering and waste records
to a daily production review. Plan purchasing and
production with a clearer view of demand and waste.

Accountancies & advisers

Track onboarding documents, client requests and
staff capacity in one workflow. Spend less time
chasing missing information before work can start.

Workshops & trade services

Carry an approved estimate through scheduling,
purchasing and job completion. Reduce re-entry and
make the next job handoff explicit.

Local delivery operations

Build dispatch, exception handling and
customer-update workflows. Give staff a consistent
response when a route does not go to plan.

Restaurants & hospitality

Optometrists & local practices

Connect booking, intake and follow-up tasks with
stock visibility. Reduce administrative handoffs
around an appointment.

Independent stores

Connect inventory, supplier orders and customer
follow-up. Make replenishment and retention
decisions from a usable operating view.

Professional services

Connect the sales pipeline, proposals and delivery
capacity. Take on work with a clearer view of
commitments and available people.

Independent clinics

Improve front-desk task flow and secure operational
handoffs. Help administrative teams see what is
complete and what needs attention.

Bring purchasing, staffing and margin information into a weekly review. Spot operating pressure without piecing

it together from separate records.

A MANAGEABLE FIRST CHANGE

We observe the work, prioritize by value and effort, then configure one improvement with the people who
use it. Handover includes ownership and a review of the operating signal you agreed to improve.

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.

Bring your recurring bottleneck and the people who work around it every day.

INTEGRITY / LOYALTY / AUTHENTICITY

OFFERING DETAILS ONLINE

Talk to BELTO
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