BELTO CONSULTING

INDUSTRY / PUBLIC SECTOR

Make public services easier to use and

maintain.

BELTO can develop digital services, data platforms and records workflows around the obligations
public bodies already carry. Build a usable service and leave the receiving team the documentation

and controls needed to sustain it.

WHAT WE CAN BUILD FOR YOU

A complete digital application journey

Build an accessible public-facing workflow with status
handling and connections to the agreed back-office
systems.

2 A dependable open-data publication path

Build dataset preparation, quality checking and
publication with lineage and defined usage conditions.

°  Track grant and reporting obligations

Connect funding records, reporting tasks and review
evidence in an owned workflow.

WHY BRING BELTO INTO THE WORK?

VALUE TO YOUR TEAM

Help users complete the service while
reducing avoidable staff follow-up.

VALUE TO YOUR TEAM

Make releases repeatable and help
users understand what the data
represents.

VALUE TO YOUR TEAM

Make deadlines and supporting
information easier to find when staff
or responsibilities change.

One engagement can connect Modernization, Accessibility engineering, Data governance, Security. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Completion rate / Staff handling effort / Overdue reporting tasks

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.

Talk to BELTO
Bring the service journey, accessibility and records requirements, and the team that will

own it after launch.

INTEGRITY / LOYALTY / AUTHENTICITY OFFERING DETAILS ONLINE
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BELTO CONSULTING

PUBLIC SECTOR / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.

A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Digital service platforms

Develop accessible public-facing services that teams can measure and maintain. Help users complete
services and staff handle exceptions.

Grants & compliance

Track grant funding, reporting requirements and audit obligations. Keep funding obligations visible as
people and ownership change.

Open data infrastructure

Publish datasets with traceability, quality checks and defined usage conditions. Make dataset publication
repeatable and provenance clear.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Completion rate / Staff handling effort / Overdue reporting tasks

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring the service journey, accessibility and records requirements, and the team that will

own it after launch.
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