BELTO CONSULTING

CAPABILITY / CLOUD & DATA CENTERS

Get more control over compute, cost and
recovery.

BELTO can design, deploy and improve the environments your applications depend on - from public
cloud to local racks and GPU clusters. Match investment to workloads and leave operations a system
it can reproduce.

WHAT WE CAN BUILD FOR YOU

@ Agoverned cloud landing zone VALUE TO YOUR TEAM

New workloads start from a

Set up identity, network boundaries and repeatable . .
consistent foundation instead of

infrastructure for AWS, Azure or Google Cloud. . . .
accumulating one-off configuration.

VALUE TO YOUR TEAM

°2  Atraining cluster shared by several teams

Profile jobs, design capacity and configure scheduling
rules for competing workloads.

More predictable access and clearer
decisions about when more hardware
is actually justified.

03 Recovery for ) Cl‘itical SeI'ViCG VALUE TO YOUR TEAM

. . The t k th tual rest
Map network dependencies, establish backup paths and © team knows the actual restore

) path before an incident forces the
exercise a recovery procedure.

question.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Cost per workload / Provisioning time / Recovery time

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.
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BELTO CONSULTING

CLOUD & DATA CENTERS / SPECIALIST COVERAGE

The expertise behind the result.

Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Networking, Monitoring & Disaster Recovery

Connect network architecture, observability and backup design to recovery procedures that are exercised.

Data Center Deployments

Plan, build and commission on-site infrastructure with documented topology and acceptance evidence.

GPU & High-Performance Compute

Profile real workloads before sizing compute clusters, then configure scheduling and utilization reporting.

Kubernetes, DevOps & IaC

Create reproducible platforms and delivery pipelines with GitOps, policy and resource controls.

Private, Hybrid & On-Premise

Build local and hybrid infrastructure around data-residency constraints, site connectivity and a workable
operating model.

Public Cloud Engineering

Design and migrate AWS, Azure or Google Cloud environments with reproducible infrastructure and a visible
cost baseline.

WHAT YOUR TEAM CAN TAKE AWAY

Network documentation / Monitoring stack / Tested recovery procedure / As-built documentation /
Commissioned infrastructure / Acceptance record / Cluster design / Scheduler configuration

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the

scope.
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