BELTO CONSULTING

INDUSTRY / ENTERPRISE TECHNOLOGY

Make the next change cost less coordination.

BELTO can help large organizations modernize legacy systems, connect fragmented applications and
build maintainable SaaS platforms. Work starts with the dependencies that slow real delivery, then

moves through an agreed transition.

WHAT WE CAN BUILD FOR YOU

®  Replace one legacy bottleneck

Map dependencies and migrate a bounded capability
with comparison checks and a controlled cutover.

2 Connect fragmented enterprise systems

Build observable interfaces between applications,

identity and data stores with recovery and reconciliation.

° Build a platform for multiple customers

Develop tenant boundaries and release paths around the
agreed SaaS operating model.

WHY BRING BELTO INTO THE WORK?

VALUE TO YOUR TEAM

Create room for change without
making the business depend on a
single large rewrite.

VALUE TO YOUR TEAM

Reduce manual bridging work and
give teams a clearer owner when a
handoff fails.

VALUE TO YOUR TEAM

Support growth with a clearer
approach to isolation, change and
platform ownership.

One engagement can connect Modernization, Integration, Cloud engineering, Platform engineering. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Change lead time / Manual reconciliation / Integration failure recovery

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.

Talk to BELTO
Bring the change that keeps getting delayed, the systems it depends on and the transition

constraints.
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BELTO CONSULTING

ENTERPRISE TECHNOLOGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.

A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Enterprise integration

Connect applications, identity and data through observable, recoverable interfaces. Reduce manual
bridging work between existing systems.

Legacy modernization

Refactor, replace or wrap legacy systems through a controlled transition. Create room for change while
preserving an operating path.

Saa$ platform engineering

Engineer multi-tenant platforms, isolation boundaries and release processes. Prepare isolation and
release mechanisms for a shared product.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Change lead time / Manual reconciliation / Integration failure recovery

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring the change that keeps getting delayed, the systems it depends on and the transition

constraints.
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