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Know what you are buying - or rebuilding.
A confident technical story is not enough when capital or a major programme is at stake. BELTO
reconstructs the system from evidence, challenges material assumptions and gives leadership a
prioritized decision record.

WHAT WE CAN BUILD FOR YOU

Technical diligence ahead of a
deal
Review repositories, architecture and
roadmap claims, then produce findings with
confidence and consequences.

Value: Decision-makers know which claims
stand up and which need further evidence.

A roadmap reality check
Assess dependencies and engineering work
behind a proposed product or scaling plan.

Value: The next commitment can be sized
around actual delivery constraints.

Choose this before a transaction, rewrite or scaling commitment when the decision matters more than adding
delivery capacity.

WHAT YOU RECEIVE

Executive technical position / Architecture and dependency map / Prioritized risk register / Sequenced
90-day action plan

Delivery: Decision framing / Evidence collection / System reconstruction / Risk analysis / Decision workshop

HOW WE MAKE THE VALUE VISIBLE

Critical unknowns resolved / Evidence confidence / Actions with named owners

Let’s scope the first useful step.
Bring the decision deadline, the technical claims being relied on and access to the
underlying evidence.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/architecture-diligence

