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Turn an AI idea into a useful operating tool.
Find the part of a real workflow where AI can remove effort or improve a decision. Establish a baseline,
build a working version and test whether the benefit survives real cases and operating cost.

WHAT WE CAN BUILD FOR YOU

Document triage for a busy
team
Classify incoming documents and extract
the fields a reviewer needs, keeping
uncertain results in a review queue.

Value: Faster preparation without asking staff
to trust unchecked output.

An evaluated internal assistant
Test a focused assistant against
representative questions and existing staff
performance before hardening it for use.

Value: A clear investment decision based on
quality, effort and cost rather than a
persuasive demo.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Opportunity assessment against real process
data

Baseline and target metrics

Reference implementation

Operational handover

Evaluation harness

Reference implementation

Operating runbook

Cost model

HOW WE MAKE THE VALUE VISIBLE

Task completion time / Accepted-output rate / Cost per completed task

GOOD REASONS TO START

Pilots that never reach production / No agreed definition of success / Model behaviour nobody can explain
to a regulator

Let’s scope the first useful step.
Bring one workflow, a sample of ordinary and difficult cases, and the person who owns the
outcome.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/enterprise-ai

