
B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / AUTOMOTIVE & MOBILITY

Make vehicle data and software work harder.
BELTO connects vehicle software, fleet telemetry and factory perception to the decisions operations
and engineering need to make. We can build the data path, update mechanisms and inspection
interfaces around your actual environment.

WHAT WE CAN BUILD FOR YOU

01 See what is happening across the fleet
Collect and normalize vehicle telemetry, expose
operational signals and connect them to an investigation
workflow.

VALUE TO YOUR TEAM

Give fleet teams usable information
without asking them to reconstruct
each event across separate systems.

02 Control the software update path
Implement agreed update components and validate
success, failure and recovery behavior under
representative field conditions.

VALUE TO YOUR TEAM

Build confidence in a release before
widening deployment across vehicles.

03 Make line inspection actionable
Connect visual inspection to operator review and
existing manufacturing systems, then test difficult
lighting and motion conditions.

VALUE TO YOUR TEAM

Screen more consistently while
keeping uncertain cases visible to the
people responsible for quality.

SERVICE COVERAGE

Fleet & Telemetry / Manufacturing Computer Vision / Software-Defined Vehicles

HOW WE MAKE THE VALUE VISIBLE

Telemetry freshness / Update success / False inspection alerts

Let’s scope the first useful step.
Bring vehicle or line data, existing interfaces and the field conditions that define a useful
result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/automotive-and-mobility


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / DEFENSE & SECURITY TECHNOLOGY

Give critical operations a dependable software
foundation.
BELTO can engineer protected data flows, secure communications and test environments for
security-adjacent organizations. We define trust boundaries and responsibility early so the system
can be reviewed, operated and handed over.

WHAT WE CAN BUILD FOR YOU

01 Connect distributed systems securely
Design encrypted communication paths and segmented
infrastructure for the agreed actors and operating
conditions.

VALUE TO YOUR TEAM

Reduce unnecessary exposure and
give operators a clearer response to
connectivity failures.

02 Track the origin of mission data
Build storage and transfer workflows with provenance,
access boundaries and observable handling of
exceptions.

VALUE TO YOUR TEAM

Help teams understand where data
came from and which systems or
people can act on it.

03 Test failures before field deployment
Build synthetic scenarios and examine component
provenance across the software and hardware supply
chain.

VALUE TO YOUR TEAM

Expose weak assumptions and
integration failures while the team can
still change the design.

SERVICE COVERAGE

Mission data infrastructure / Secure communications / Simulation & modeling / Supply chain security

HOW WE MAKE THE VALUE VISIBLE

Recovery behavior / Provenance completeness / Unresolved control exceptions

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring the system boundary, authorized scope and the operating scenarios that need to be
demonstrated.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/defense-and-security-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / ENERGY

See what distributed assets need from you.
BELTO can build monitoring, data and operational systems across energy assets with different ages,
protocols and connectivity. Connect the signals to maintenance, reporting and settlement decisions
instead of adding another disconnected data store.

WHAT WE CAN BUILD FOR YOU

01 Monitor generation and load
Integrate distributed signals into a monitoring workflow
with quality checks and anomaly review.

VALUE TO YOUR TEAM

Help operators distinguish a real
change from missing or unreliable
data.

02 Support renewable-asset maintenance
Connect solar, wind or storage performance data to a
review process for emerging issues and maintenance
priorities.

VALUE TO YOUR TEAM

Give teams a more consistent basis
for deciding which asset needs
attention.

03 Connect dispatch to settlement
Integrate dispatch, pricing and settlement records and
expose discrepancies with provenance.

VALUE TO YOUR TEAM

Reduce repeated record comparison
and make exceptions easier to
resolve.

SERVICE COVERAGE

Energy trading systems / Grid monitoring / Renewable asset management

HOW WE MAKE THE VALUE VISIBLE

Data freshness / Time to investigate anomalies / Settlement exceptions

Let’s scope the first useful step.
Bring a representative asset group, its data feeds and the maintenance or reporting
decision the team cannot see clearly.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/energy


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / ENTERPRISE TECHNOLOGY

Make the next change cost less coordination.
BELTO can help large organizations modernize legacy systems, connect fragmented applications and
build maintainable SaaS platforms. Work starts with the dependencies that slow real delivery, then
moves through an agreed transition.

WHAT WE CAN BUILD FOR YOU

01 Replace one legacy bottleneck
Map dependencies and migrate a bounded capability
with comparison checks and a controlled cutover.

VALUE TO YOUR TEAM

Create room for change without
making the business depend on a
single large rewrite.

02 Connect fragmented enterprise systems
Build observable interfaces between applications,
identity and data stores with recovery and reconciliation.

VALUE TO YOUR TEAM

Reduce manual bridging work and
give teams a clearer owner when a
handoff fails.

03 Build a platform for multiple customers
Develop tenant boundaries and release paths around the
agreed SaaS operating model.

VALUE TO YOUR TEAM

Support growth with a clearer
approach to isolation, change and
platform ownership.

SERVICE COVERAGE

Enterprise integration / Legacy modernization / SaaS platform engineering

HOW WE MAKE THE VALUE VISIBLE

Change lead time / Manual reconciliation / Integration failure recovery

Let’s scope the first useful step.
Bring the change that keeps getting delayed, the systems it depends on and the transition
constraints.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/enterprise-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / FIELD & INDUSTRIAL SERVICES

Make the field team part of the system.
BELTO can connect crew workflows, equipment and site deployment into an operating process that
works where the job happens. Close the gap between office records, field conditions and the system
the support team inherits.

WHAT WE CAN BUILD FOR YOU

01 Put job context in the crew’s hands
Build field operations software around job information,
task completion and controlled handoffs.

VALUE TO YOUR TEAM

Reduce the calls and repeated
updates needed to work out what has
been done and what comes next.

02 Operate connected equipment
Deploy monitoring and update paths for industrial
devices around site reliability and connectivity
constraints.

VALUE TO YOUR TEAM

Give operators a practical way to see
device state and respond to
exceptions.

03 Connect safety-related workflows
Integrate agreed sensors, permit records and alerts with
review and traceable actions.

VALUE TO YOUR TEAM

Make required steps and unresolved
conditions more visible to responsible
site personnel.

SERVICE COVERAGE

Field operations software / Industrial IoT / On-site safety systems

HOW WE MAKE THE VALUE VISIBLE

Repeated status calls / Commissioning exceptions / Unresolved field handoffs

Let’s scope the first useful step.
Bring the site workflow, connectivity limits, equipment list and the handoffs that repeatedly
fail.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/field-and-industrial-services


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / FINANCE & INSURANCE

Spend less time reconstructing the numbers.
BELTO can connect financial data, calculation engines and reporting into repeatable workflows.
Replace repeated data handling with controlled automation and preserve the evidence behind results
when reviewers ask how a number was produced.

WHAT WE CAN BUILD FOR YOU

01 Make reconciliation an exception
workflow
Connect recurring financial feeds, compare records and
route mismatches with their source information to the
right reviewer.

VALUE TO YOUR TEAM

Free staff from repeating the same
comparisons while preserving
attention for the cases that need
judgment.

02 Make a calculation reproducible
Build or modernize a risk or actuarial engine with
versioned assumptions, input records and verification
tests.

VALUE TO YOUR TEAM

Let reviewers reconstruct outputs
and distinguish changed logic from
changed data.

03 Reduce month-end dependencies
Automate stable transfers between accounting systems
and reporting, with checks, approvals and clear
ownership.

VALUE TO YOUR TEAM

Give the team a visible route through
the close instead of relying on one
person’s spreadsheet knowledge.

SERVICE COVERAGE

Accounting Automation / Banking & Fintech / Risk & Actuarial Systems

HOW WE MAKE THE VALUE VISIBLE

Manual reconciliation effort / Reporting cycle time / Reproducible results

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring a recurring close, calculation or reporting process, its inputs and the controls your
reviewers need.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/finance-and-insurance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / HEALTH TECHNOLOGY

Give staff a clearer path through the work.
BELTO can build health-data interfaces, administrative workflows and imaging pipelines around
existing care systems. The aim is to reduce avoidable handling and make information easier to use
while preserving data boundaries and professional responsibility.

WHAT WE CAN BUILD FOR YOU

01 Connect intake to the next task
Build a workflow that carries approved intake information
into the receiving system and makes incomplete
handoffs visible.

VALUE TO YOUR TEAM

Reduce repeated entry and help staff
see what still needs attention.

02 Make health data usable across systems
Structure datasets, implement agreed interoperability
paths and enforce access and quality checks.

VALUE TO YOUR TEAM

Give teams a more dependable view
of information without hiding
differences between source records.

03 Create a repeatable imaging pipeline
Prepare imaging datasets, implement analysis
components and document validation against the
intended technical use.

VALUE TO YOUR TEAM

Support consistent processing and
review without implying a clinical
decision or regulatory approval.

SERVICE COVERAGE

Clinical Workflow Software / Health Data / Imaging Analysis

HOW WE MAKE THE VALUE VISIBLE

Duplicate entry / Handoff delay / Data and interface errors

Technology engineering only. No clinical-performance or medical-device approval claim.

Let’s scope the first useful step.
Bring one workflow, sample de-identified data where appropriate, and the clinical and data
owners who must review the design.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/health-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / INDUSTRY, MANUFACTURING & ROBOTICS

Turn machine signals into better operating
decisions.
BELTO can connect perception, control interfaces and industrial data around your installed
equipment. We help take a sensing or automation idea through integration and commissioning, where
downtime and real line conditions determine its value.

WHAT WE CAN BUILD FOR YOU

01 Connect visual inspection to the line
Build a perception pipeline and integrate its output with
the agreed machine or operator interface.

VALUE TO YOUR TEAM

Move from an isolated model
demonstration to a useful quality
signal with a clear response.

02 Make maintenance signals actionable
Connect equipment data to monitoring and analysis that
highlights changes for maintenance review.

VALUE TO YOUR TEAM

Help teams investigate developing
issues instead of collecting signals
without an operating decision.

03 Unify production information
Integrate machine, material-flow and quality data across
existing controllers and systems.

VALUE TO YOUR TEAM

Give operators a more coherent view
of the line and make mismatched
states easier to diagnose.

SERVICE COVERAGE

Factory automation / Predictive maintenance / Robotic perception

HOW WE MAKE THE VALUE VISIBLE

False stops / Time to diagnose a fault / Commissioning exceptions

Let’s scope the first useful step.
Bring the installed controls, available equipment signals and the production decision you
want to improve.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/industry-and-robotics


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

LOCAL BUSINESS & SMB

Get the owner out of every handoff.
BELTO helps local and owner-led businesses make the next operating improvement practical. We can
connect enquiries, jobs, stock, payments and follow-up so growth creates less coordination work for
the owner.

WHAT WE CAN BUILD FOR YOU

01 From enquiry to paid job
Connect enquiry capture, quote approval, scheduling,
invoicing and follow-up, keeping money and customer
promises under review.

VALUE TO YOUR TEAM

Fewer leads and tasks fall between
inboxes, and staff can see the next
action.

02 A useful weekly operating view
Bring sales, workload, cash commitments and margins
into a simple review routine.

VALUE TO YOUR TEAM

The owner can make staffing and
purchasing decisions with a clearer
picture of the business.

03 A process another person can run
Clarify responsibilities, document recurring work and
train staff on the agreed workflow.

VALUE TO YOUR TEAM

Reduce dependence on the owner
remembering and approving every
ordinary step.

START AT THE SIZE OF YOUR BUSINESS

The first improvement may be a clearer routine, a connected workflow or a useful weekly number. We
review staff effort, ownership cost and failure handling before recommending more software.

HOW WE MAKE THE VALUE VISIBLE

Lost follow-ups / Owner coordination time / Repeated data entry

Let’s scope the first useful step.
Bring one week of ordinary work, the recurring bottleneck and the people who need to run
the improved process.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/smb-consulting


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / LOGISTICS & SUPPLY CHAIN

Stop managing the operation through
disconnected updates.
BELTO can connect fleet, warehouse and delivery information into workflows that make exceptions
visible. Give operators a common picture of what was planned, what happened and where
intervention is needed.

WHAT WE CAN BUILD FOR YOU

01 See the fleet across systems
Connect tracking and route information from the agreed
sources, with clear ownership of late or missing events.

VALUE TO YOUR TEAM

Reduce the effort spent piecing
together status across carriers and
sites.

02 Follow work through the warehouse
Integrate receiving, put-away, picking and shipping
events into an operational view.

VALUE TO YOUR TEAM

Help the floor team locate delays and
inconsistent records before the next
handoff compounds them.

03 Improve last-mile coordination
Build routing and exception workflows with customer
communication around the agreed delivery constraints.

VALUE TO YOUR TEAM

Give dispatchers a more consistent
way to respond when the route plan
meets reality.

SERVICE COVERAGE

Fleet visibility / Last-mile optimization / Warehouse operations

HOW WE MAKE THE VALUE VISIBLE

Status-chasing effort / Exception resolution time / Delivery-plan adherence

Let’s scope the first useful step.
Bring one shipment or delivery journey, the systems it crosses and examples of recurring
exceptions.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/logistics


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / PUBLIC SECTOR

Make public services easier to use and
maintain.
BELTO can develop digital services, data platforms and records workflows around the obligations
public bodies already carry. Build a usable service and leave the receiving team the documentation
and controls needed to sustain it.

WHAT WE CAN BUILD FOR YOU

01 A complete digital application journey
Build an accessible public-facing workflow with status
handling and connections to the agreed back-office
systems.

VALUE TO YOUR TEAM

Help users complete the service while
reducing avoidable staff follow-up.

02 A dependable open-data publication path
Build dataset preparation, quality checking and
publication with lineage and defined usage conditions.

VALUE TO YOUR TEAM

Make releases repeatable and help
users understand what the data
represents.

03 Track grant and reporting obligations
Connect funding records, reporting tasks and review
evidence in an owned workflow.

VALUE TO YOUR TEAM

Make deadlines and supporting
information easier to find when staff
or responsibilities change.

SERVICE COVERAGE

Digital service platforms / Grants & compliance / Open data infrastructure

HOW WE MAKE THE VALUE VISIBLE

Completion rate / Staff handling effort / Overdue reporting tasks

Let’s scope the first useful step.
Bring the service journey, accessibility and records requirements, and the team that will
own it after launch.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/public-sector


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / SOFTWARE SERVICES

Ship the whole workflow, then own it.
BELTO can combine product engineering, cloud infrastructure, data platforms and quality assurance
around a defined software objective. Connect the user journey to the operating platform so delivery
does not stop at the interface.

WHAT WE CAN BUILD FOR YOU

01 A customer-facing product
Build the interface, APIs and data layer for an agreed
end-to-end journey, with tests and release ownership.

VALUE TO YOUR TEAM

Give users a complete capability and
the internal team a system it can
maintain.

02 A platform ready for operation
Deploy cloud, hybrid or local infrastructure with
observability and recovery designed into the release.

VALUE TO YOUR TEAM

Make launch and support part of the
same engineering responsibility.

03 A trustworthy data and release path
Connect data pipelines and quality checks to test
evidence and deployment decisions.

VALUE TO YOUR TEAM

Help teams change the product
without guessing which downstream
workflow they affected.

SERVICE COVERAGE

Cloud infrastructure / Data platforms / Product engineering / Quality assurance

HOW WE MAKE THE VALUE VISIBLE

Completed user journeys / Release reliability / Recovery time

Let’s scope the first useful step.
Bring the core workflow, current systems and the internal team that will take ownership.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/software-services


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / SPACE & AEROSPACE

Make the mission’s data useful sooner.
A mission succeeds when payload, spacecraft and ground software work as one delivery chain. BELTO
can help you prioritize what to process onboard, move through limited links and turn into usable
ground products.

WHAT WE CAN BUILD FOR YOU

01 Prioritize the downlink
Build and benchmark onboard image filtering or ranking
against representative mission data and payload
hardware.

VALUE TO YOUR TEAM

Direct scarce downlink capacity
toward priority imagery and give the
ground team less low-value data to
process.

02 Connect ground operations
Integrate telemetry ingest, command interfaces and
mission-planning software across the agreed vendor
boundaries.

VALUE TO YOUR TEAM

Give operators a clearer view of
command status, data flow and the
failure paths they must handle.

03 Deliver Earth-observation products
Build an imagery processing pipeline from collection
through transformation and delivery, with quality checks
and traceability.

VALUE TO YOUR TEAM

Move from raw collection to
repeatable data products with a
visible processing and recovery path.

SERVICE COVERAGE

Earth Observation / Ground Systems / Mission Software / Onboard Autonomy / Payload Compute

HOW WE MAKE THE VALUE VISIBLE

Useful data delivered / Time from collection to product / On-target power and latency

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring mission data, the downlink and compute budgets, and the ground interfaces that
need to work together.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/space-and-aerospace


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / SPORTS TECHNOLOGY

Get useful analysis ready for the next session.
BELTO can turn video and tracking data into review tools that fit a coaching routine. We connect
model performance to the real task: finding relevant moments, understanding movement and
preparing clear feedback.

WHAT WE CAN BUILD FOR YOU

01 Find the moments that matter
Detect events in match or training footage and connect
them to searchable clips in an analysis interface.

VALUE TO YOUR TEAM

Give analysts and coaches more time
to interpret play instead of scrubbing
through full recordings.

02 Measure movement under real conditions
Build athlete-tracking and measurement components,
then validate them under motion, occlusion and variable
camera conditions.

VALUE TO YOUR TEAM

Make the limits of the measurement
visible before it informs a training
decision.

03 Connect analysis to the coaching workflow
Shape the interface around session review, event
comparison and the questions coaching staff asks
repeatedly.

VALUE TO YOUR TEAM

Make the output easier to adopt in
preparation and feedback rather than
leaving it in a separate dashboard.

SERVICE COVERAGE

Athlete Tracking / Video Analytics

HOW WE MAKE THE VALUE VISIBLE

Analysis preparation time / Tracking error / Coaching-team adoption

Let’s scope the first useful step.
Bring representative footage and three decisions the coaching staff wants the analysis to
support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/sports-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / STARTUPS & VENTURE

Build the thing that answers the next business
question.
BELTO can help a founding team assess technical risk, ship a focused MVP and prepare a platform for
the next stage. Use engineering effort to test the assumption that matters before expanding the
product or team.

WHAT WE CAN BUILD FOR YOU

01 A focused first product
Scope and build one complete customer journey that
tests the venture’s central assumption.

VALUE TO YOUR TEAM

Reach a usable test of demand or
workflow value without carrying every
planned feature into the first release.

02 Technical diligence before commitment
Assess architecture, delivery capacity and the evidence
behind key technical claims.

VALUE TO YOUR TEAM

Give founders or investors a clearer
view of what must be fixed, tested or
accepted.

03 Prepare for the next growth stage
Review bottlenecks and implement the agreed platform
and operating changes.

VALUE TO YOUR TEAM

Expand from measured constraints
rather than paying early for
complexity the business does not
need yet.

SERVICE COVERAGE

MVP engineering / Platform scaling / Technical diligence

HOW WE MAKE THE VALUE VISIBLE

Time to a usable customer test / Critical assumptions resolved / Cost per served customer

Let’s scope the first useful step.
Bring customer evidence, the decision you need to make next and the smallest product
path that could inform it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/startups-and-venture


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / AUTOMOTIVE & MOBILITY

Make vehicle data and software work harder.
BELTO connects vehicle software, fleet telemetry and factory perception to the decisions operations
and engineering need to make. We can build the data path, update mechanisms and inspection
interfaces around your actual environment.

WHAT WE CAN BUILD FOR YOU

01 See what is happening across the fleet
Collect and normalize vehicle telemetry, expose
operational signals and connect them to an investigation
workflow.

VALUE TO YOUR TEAM

Give fleet teams usable information
without asking them to reconstruct
each event across separate systems.

02 Control the software update path
Implement agreed update components and validate
success, failure and recovery behavior under
representative field conditions.

VALUE TO YOUR TEAM

Build confidence in a release before
widening deployment across vehicles.

03 Make line inspection actionable
Connect visual inspection to operator review and
existing manufacturing systems, then test difficult
lighting and motion conditions.

VALUE TO YOUR TEAM

Screen more consistently while
keeping uncertain cases visible to the
people responsible for quality.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Automotive software, Computer vision, Data platforms, Cloud engineering.
We define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Telemetry freshness / Update success / False inspection alerts

Let’s scope the first useful step.
Bring vehicle or line data, existing interfaces and the field conditions that define a useful
result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/automotive-and-mobility
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AUTOMOTIVE & MOBILITY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Fleet & Telemetry
Collect vehicle telemetry and make in-service data usable. Turn growing vehicle data volumes into
usable operating signals.

Manufacturing Computer Vision
Apply visual inspection and monitoring to manufacturing processes. Connect inspection to consistent
screening and operator review.

Software-Defined Vehicles
Build vehicle software platforms and controlled update paths. Make software change and update
behavior easier to validate.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Telemetry freshness / Update success / False inspection alerts

Let’s scope the first useful step.
Bring vehicle or line data, existing interfaces and the field conditions that define a useful
result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/automotive-and-mobility


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / DEFENSE & SECURITY TECHNOLOGY

Give critical operations a dependable software
foundation.
BELTO can engineer protected data flows, secure communications and test environments for
security-adjacent organizations. We define trust boundaries and responsibility early so the system
can be reviewed, operated and handed over.

WHAT WE CAN BUILD FOR YOU

01 Connect distributed systems securely
Design encrypted communication paths and segmented
infrastructure for the agreed actors and operating
conditions.

VALUE TO YOUR TEAM

Reduce unnecessary exposure and
give operators a clearer response to
connectivity failures.

02 Track the origin of mission data
Build storage and transfer workflows with provenance,
access boundaries and observable handling of
exceptions.

VALUE TO YOUR TEAM

Help teams understand where data
came from and which systems or
people can act on it.

03 Test failures before field deployment
Build synthetic scenarios and examine component
provenance across the software and hardware supply
chain.

VALUE TO YOUR TEAM

Expose weak assumptions and
integration failures while the team can
still change the design.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Security & assurance, Systems engineering, Private infrastructure, Data
governance. We define the interfaces, build the agreed path and verify its behavior with the people who will
operate it.

HOW WE MAKE THE VALUE VISIBLE

Recovery behavior / Provenance completeness / Unresolved control exceptions

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring the system boundary, authorized scope and the operating scenarios that need to be
demonstrated.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/defense-and-security-technology


B E L T O C O N S U L T I N G
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DEFENSE & SECURITY TECHNOLOGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Mission data infrastructure
Engineer protected operational-data storage and movement with provenance. Make data movement and
provenance reviewable.

Secure communications
Design encrypted communication paths with resilience and a constrained signature. Preserve necessary
connectivity with explicit trust and recovery boundaries.

Simulation & modeling
Use synthetic environments to investigate system failures before field deployment. Find weak
assumptions before committing to field deployment.

Supply chain security
Track component and software provenance to expose substitution or tampering. Expose provenance
gaps and unauthorized changes in components.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring the system boundary, authorized scope and the operating scenarios that need to be
demonstrated.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/defense-and-security-technology
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INDUSTRY / ENERGY

See what distributed assets need from you.
BELTO can build monitoring, data and operational systems across energy assets with different ages,
protocols and connectivity. Connect the signals to maintenance, reporting and settlement decisions
instead of adding another disconnected data store.

WHAT WE CAN BUILD FOR YOU

01 Monitor generation and load
Integrate distributed signals into a monitoring workflow
with quality checks and anomaly review.

VALUE TO YOUR TEAM

Help operators distinguish a real
change from missing or unreliable
data.

02 Support renewable-asset maintenance
Connect solar, wind or storage performance data to a
review process for emerging issues and maintenance
priorities.

VALUE TO YOUR TEAM

Give teams a more consistent basis
for deciding which asset needs
attention.

03 Connect dispatch to settlement
Integrate dispatch, pricing and settlement records and
expose discrepancies with provenance.

VALUE TO YOUR TEAM

Reduce repeated record comparison
and make exceptions easier to
resolve.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Data engineering, Edge inference, Private infrastructure, Security. We define
the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Data freshness / Time to investigate anomalies / Settlement exceptions

Let’s scope the first useful step.
Bring a representative asset group, its data feeds and the maintenance or reporting
decision the team cannot see clearly.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/energy
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ENERGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Energy trading systems
Integrate dispatch information with pricing and settlement data. Make dispatch-to-settlement
discrepancies easier to trace.

Grid monitoring
Monitor generation, demand and anomalies across distributed infrastructure. Distinguish operational
anomalies from gaps in the data.

Renewable asset management
Support operation and maintenance of solar, wind and storage assets. Support consistent review of
asset performance and maintenance needs.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Data freshness / Time to investigate anomalies / Settlement exceptions

Let’s scope the first useful step.
Bring a representative asset group, its data feeds and the maintenance or reporting
decision the team cannot see clearly.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/energy
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INDUSTRY / ENTERPRISE TECHNOLOGY

Make the next change cost less coordination.
BELTO can help large organizations modernize legacy systems, connect fragmented applications and
build maintainable SaaS platforms. Work starts with the dependencies that slow real delivery, then
moves through an agreed transition.

WHAT WE CAN BUILD FOR YOU

01 Replace one legacy bottleneck
Map dependencies and migrate a bounded capability
with comparison checks and a controlled cutover.

VALUE TO YOUR TEAM

Create room for change without
making the business depend on a
single large rewrite.

02 Connect fragmented enterprise systems
Build observable interfaces between applications,
identity and data stores with recovery and reconciliation.

VALUE TO YOUR TEAM

Reduce manual bridging work and
give teams a clearer owner when a
handoff fails.

03 Build a platform for multiple customers
Develop tenant boundaries and release paths around the
agreed SaaS operating model.

VALUE TO YOUR TEAM

Support growth with a clearer
approach to isolation, change and
platform ownership.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Modernization, Integration, Cloud engineering, Platform engineering. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Change lead time / Manual reconciliation / Integration failure recovery

Let’s scope the first useful step.
Bring the change that keeps getting delayed, the systems it depends on and the transition
constraints.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/enterprise-technology
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ENTERPRISE TECHNOLOGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Enterprise integration
Connect applications, identity and data through observable, recoverable interfaces. Reduce manual
bridging work between existing systems.

Legacy modernization
Refactor, replace or wrap legacy systems through a controlled transition. Create room for change while
preserving an operating path.

SaaS platform engineering
Engineer multi-tenant platforms, isolation boundaries and release processes. Prepare isolation and
release mechanisms for a shared product.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Change lead time / Manual reconciliation / Integration failure recovery

Let’s scope the first useful step.
Bring the change that keeps getting delayed, the systems it depends on and the transition
constraints.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/enterprise-technology
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INDUSTRY / FIELD & INDUSTRIAL SERVICES

Make the field team part of the system.
BELTO can connect crew workflows, equipment and site deployment into an operating process that
works where the job happens. Close the gap between office records, field conditions and the system
the support team inherits.

WHAT WE CAN BUILD FOR YOU

01 Put job context in the crew’s hands
Build field operations software around job information,
task completion and controlled handoffs.

VALUE TO YOUR TEAM

Reduce the calls and repeated
updates needed to work out what has
been done and what comes next.

02 Operate connected equipment
Deploy monitoring and update paths for industrial
devices around site reliability and connectivity
constraints.

VALUE TO YOUR TEAM

Give operators a practical way to see
device state and respond to
exceptions.

03 Connect safety-related workflows
Integrate agreed sensors, permit records and alerts with
review and traceable actions.

VALUE TO YOUR TEAM

Make required steps and unresolved
conditions more visible to responsible
site personnel.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Field engineering, Data center deployments, Networking. We define the
interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Repeated status calls / Commissioning exceptions / Unresolved field handoffs

Let’s scope the first useful step.
Bring the site workflow, connectivity limits, equipment list and the handoffs that repeatedly
fail.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/field-and-industrial-services
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FIELD & INDUSTRIAL SERVICES / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Field operations software
Put job information and workflows into the hands of field teams. Give crews task context and reduce
repeated status updates.

Industrial IoT
Deploy and operate connected equipment with monitoring and update paths. Make equipment state and
update responsibility visible.

On-site safety systems
Connect permits, sensors and alerts with traceable safety workflows. Connect required steps to
traceable records and human response.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Repeated status calls / Commissioning exceptions / Unresolved field handoffs

Let’s scope the first useful step.
Bring the site workflow, connectivity limits, equipment list and the handoffs that repeatedly
fail.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/field-and-industrial-services
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INDUSTRY / FINANCE & INSURANCE

Spend less time reconstructing the numbers.
BELTO can connect financial data, calculation engines and reporting into repeatable workflows.
Replace repeated data handling with controlled automation and preserve the evidence behind results
when reviewers ask how a number was produced.

WHAT WE CAN BUILD FOR YOU

01 Make reconciliation an exception
workflow
Connect recurring financial feeds, compare records and
route mismatches with their source information to the
right reviewer.

VALUE TO YOUR TEAM

Free staff from repeating the same
comparisons while preserving
attention for the cases that need
judgment.

02 Make a calculation reproducible
Build or modernize a risk or actuarial engine with
versioned assumptions, input records and verification
tests.

VALUE TO YOUR TEAM

Let reviewers reconstruct outputs
and distinguish changed logic from
changed data.

03 Reduce month-end dependencies
Automate stable transfers between accounting systems
and reporting, with checks, approvals and clear
ownership.

VALUE TO YOUR TEAM

Give the team a visible route through
the close instead of relying on one
person’s spreadsheet knowledge.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Finance & insurance technology, Blockchain infrastructure, Accounting
automation, Data governance. We define the interfaces, build the agreed path and verify its behavior with
the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Manual reconciliation effort / Reporting cycle time / Reproducible results

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring a recurring close, calculation or reporting process, its inputs and the controls your
reviewers need.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/finance-and-insurance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 02

FINANCE & INSURANCE / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Accounting Automation
Automate bookkeeping and reporting processes with explicit controls. Reduce rekeying and make
close-workflow exceptions visible.

Banking & Fintech
Engineer core financial systems and the services around them. Support financial workflows with
dependable interfaces and evidence.

Risk & Actuarial Systems
Build calculation systems with reconstructable results and model controls. Allow reviewers to
reconstruct results and changed assumptions.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Manual reconciliation effort / Reporting cycle time / Reproducible results

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring a recurring close, calculation or reporting process, its inputs and the controls your
reviewers need.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/finance-and-insurance
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INDUSTRY / HEALTH TECHNOLOGY

Give staff a clearer path through the work.
BELTO can build health-data interfaces, administrative workflows and imaging pipelines around
existing care systems. The aim is to reduce avoidable handling and make information easier to use
while preserving data boundaries and professional responsibility.

WHAT WE CAN BUILD FOR YOU

01 Connect intake to the next task
Build a workflow that carries approved intake information
into the receiving system and makes incomplete
handoffs visible.

VALUE TO YOUR TEAM

Reduce repeated entry and help staff
see what still needs attention.

02 Make health data usable across systems
Structure datasets, implement agreed interoperability
paths and enforce access and quality checks.

VALUE TO YOUR TEAM

Give teams a more dependable view
of information without hiding
differences between source records.

03 Create a repeatable imaging pipeline
Prepare imaging datasets, implement analysis
components and document validation against the
intended technical use.

VALUE TO YOUR TEAM

Support consistent processing and
review without implying a clinical
decision or regulatory approval.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Health technology, Computer vision, Data engineering, Security. We define
the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Duplicate entry / Handoff delay / Data and interface errors

Technology engineering only. No clinical-performance or medical-device approval claim.

Let’s scope the first useful step.
Bring one workflow, sample de-identified data where appropriate, and the clinical and data
owners who must review the design.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/health-technology
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HEALTH TECHNOLOGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Clinical Workflow Software
Build software around the tasks and handoffs inside care delivery. Reduce administrative friction around
a care process.

Health Data
Structure, integrate and safeguard health datasets. Make protected data usable through controlled
interfaces.

Imaging Analysis
Develop medical-image analysis pipelines without asserting clinical performance. Create repeatable
technical processing and review paths for imagery.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Duplicate entry / Handoff delay / Data and interface errors

Technology engineering only. No clinical-performance or medical-device approval claim.

Let’s scope the first useful step.
Bring one workflow, sample de-identified data where appropriate, and the clinical and data
owners who must review the design.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/health-technology
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INDUSTRY / INDUSTRY, MANUFACTURING & ROBOTICS

Turn machine signals into better operating
decisions.
BELTO can connect perception, control interfaces and industrial data around your installed
equipment. We help take a sensing or automation idea through integration and commissioning, where
downtime and real line conditions determine its value.

WHAT WE CAN BUILD FOR YOU

01 Connect visual inspection to the line
Build a perception pipeline and integrate its output with
the agreed machine or operator interface.

VALUE TO YOUR TEAM

Move from an isolated model
demonstration to a useful quality
signal with a clear response.

02 Make maintenance signals actionable
Connect equipment data to monitoring and analysis that
highlights changes for maintenance review.

VALUE TO YOUR TEAM

Help teams investigate developing
issues instead of collecting signals
without an operating decision.

03 Unify production information
Integrate machine, material-flow and quality data across
existing controllers and systems.

VALUE TO YOUR TEAM

Give operators a more coherent view
of the line and make mismatched
states easier to diagnose.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Robotics & industrial, Computer vision, Field engineering, Networking. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

False stops / Time to diagnose a fault / Commissioning exceptions

Let’s scope the first useful step.
Bring the installed controls, available equipment signals and the production decision you
want to improve.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/industry-and-robotics
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INDUSTRY, MANUFACTURING & ROBOTICS / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Factory automation
Join machine, material-flow and quality information across production. Build a coherent view across
machines, materials and quality.

Predictive maintenance
Use equipment signals to support maintenance decisions ahead of failure. Help maintenance teams
investigate developing equipment issues.

Robotic perception
Develop sensing and perception for variable industrial environments. Connect sensing to useful behavior
in variable conditions.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

False stops / Time to diagnose a fault / Commissioning exceptions

Let’s scope the first useful step.
Bring the installed controls, available equipment signals and the production decision you
want to improve.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/industry-and-robotics
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LOCAL BUSINESS & SMB

Get the owner out of every handoff.
BELTO helps local and owner-led businesses make the next operating improvement practical. We can
connect enquiries, jobs, stock, payments and follow-up so growth creates less coordination work for
the owner.

WHAT WE CAN BUILD FOR YOU

01 From enquiry to paid job
Connect enquiry capture, quote approval, scheduling,
invoicing and follow-up, keeping money and customer
promises under review.

VALUE TO YOUR TEAM

Fewer leads and tasks fall between
inboxes, and staff can see the next
action.

02 A useful weekly operating view
Bring sales, workload, cash commitments and margins
into a simple review routine.

VALUE TO YOUR TEAM

The owner can make staffing and
purchasing decisions with a clearer
picture of the business.

03 A process another person can run
Clarify responsibilities, document recurring work and
train staff on the agreed workflow.

VALUE TO YOUR TEAM

Reduce dependence on the owner
remembering and approving every
ordinary step.

START AT THE SIZE OF YOUR BUSINESS

The first improvement may be a clearer routine, a connected workflow or a useful weekly number. We
review staff effort, ownership cost and failure handling before recommending more software.

HOW WE MAKE THE VALUE VISIBLE

Lost follow-ups / Owner coordination time / Repeated data entry

Let’s scope the first useful step.
Bring one week of ordinary work, the recurring bottleneck and the people who need to run
the improved process.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/smb-consulting
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LOCAL BUSINESS & SMB / EXAMPLE APPLICATIONS

Practical improvements for real businesses.
These examples show how the published SMB practice can be applied. Choose one recurring problem
and build an improvement the staff can run.

Bakeries & food businesses
Connect sales patterns, ordering and waste records
to a daily production review. Plan purchasing and
production with a clearer view of demand and waste.

Optometrists & local practices
Connect booking, intake and follow-up tasks with
stock visibility. Reduce administrative handoffs
around an appointment.

Accountancies & advisers
Track onboarding documents, client requests and
staff capacity in one workflow. Spend less time
chasing missing information before work can start.

Independent stores
Connect inventory, supplier orders and customer
follow-up. Make replenishment and retention
decisions from a usable operating view.

Workshops & trade services
Carry an approved estimate through scheduling,
purchasing and job completion. Reduce re-entry and
make the next job handoff explicit.

Professional services
Connect the sales pipeline, proposals and delivery
capacity. Take on work with a clearer view of
commitments and available people.

Local delivery operations
Build dispatch, exception handling and
customer-update workflows. Give staff a consistent
response when a route does not go to plan.

Independent clinics
Improve front-desk task flow and secure operational
handoffs. Help administrative teams see what is
complete and what needs attention.

Restaurants & hospitality
Bring purchasing, staffing and margin information into a weekly review. Spot operating pressure without piecing
it together from separate records.

A MANAGEABLE FIRST CHANGE

We observe the work, prioritize by value and effort, then configure one improvement with the people who
use it. Handover includes ownership and a review of the operating signal you agreed to improve.

Let’s scope the first useful step.
Bring your recurring bottleneck and the people who work around it every day.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/smb-consulting
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INDUSTRY / LOGISTICS & SUPPLY CHAIN

Stop managing the operation through
disconnected updates.
BELTO can connect fleet, warehouse and delivery information into workflows that make exceptions
visible. Give operators a common picture of what was planned, what happened and where
intervention is needed.

WHAT WE CAN BUILD FOR YOU

01 See the fleet across systems
Connect tracking and route information from the agreed
sources, with clear ownership of late or missing events.

VALUE TO YOUR TEAM

Reduce the effort spent piecing
together status across carriers and
sites.

02 Follow work through the warehouse
Integrate receiving, put-away, picking and shipping
events into an operational view.

VALUE TO YOUR TEAM

Help the floor team locate delays and
inconsistent records before the next
handoff compounds them.

03 Improve last-mile coordination
Build routing and exception workflows with customer
communication around the agreed delivery constraints.

VALUE TO YOUR TEAM

Give dispatchers a more consistent
way to respond when the route plan
meets reality.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Data platforms, Integration, Computer vision, Cloud engineering. We define
the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Status-chasing effort / Exception resolution time / Delivery-plan adherence

Let’s scope the first useful step.
Bring one shipment or delivery journey, the systems it crosses and examples of recurring
exceptions.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/logistics
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LOGISTICS & SUPPLY CHAIN / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Fleet visibility
Connect asset tracking, route information and operational exceptions. Reduce the manual work needed
to reconstruct shipment status.

Last-mile optimization
Support delivery planning, timing and customer communication. Give dispatchers a clearer response to
real delivery exceptions.

Warehouse operations
Improve the information flow through receiving, storage, picking and shipping. Identify delays before they
compound at the next handoff.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Status-chasing effort / Exception resolution time / Delivery-plan adherence

Let’s scope the first useful step.
Bring one shipment or delivery journey, the systems it crosses and examples of recurring
exceptions.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/logistics
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INDUSTRY / PUBLIC SECTOR

Make public services easier to use and
maintain.
BELTO can develop digital services, data platforms and records workflows around the obligations
public bodies already carry. Build a usable service and leave the receiving team the documentation
and controls needed to sustain it.

WHAT WE CAN BUILD FOR YOU

01 A complete digital application journey
Build an accessible public-facing workflow with status
handling and connections to the agreed back-office
systems.

VALUE TO YOUR TEAM

Help users complete the service while
reducing avoidable staff follow-up.

02 A dependable open-data publication path
Build dataset preparation, quality checking and
publication with lineage and defined usage conditions.

VALUE TO YOUR TEAM

Make releases repeatable and help
users understand what the data
represents.

03 Track grant and reporting obligations
Connect funding records, reporting tasks and review
evidence in an owned workflow.

VALUE TO YOUR TEAM

Make deadlines and supporting
information easier to find when staff
or responsibilities change.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Modernization, Accessibility engineering, Data governance, Security. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Completion rate / Staff handling effort / Overdue reporting tasks

Let’s scope the first useful step.
Bring the service journey, accessibility and records requirements, and the team that will
own it after launch.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/public-sector
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PUBLIC SECTOR / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Digital service platforms
Develop accessible public-facing services that teams can measure and maintain. Help users complete
services and staff handle exceptions.

Grants & compliance
Track grant funding, reporting requirements and audit obligations. Keep funding obligations visible as
people and ownership change.

Open data infrastructure
Publish datasets with traceability, quality checks and defined usage conditions. Make dataset publication
repeatable and provenance clear.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Completion rate / Staff handling effort / Overdue reporting tasks

Let’s scope the first useful step.
Bring the service journey, accessibility and records requirements, and the team that will
own it after launch.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/public-sector
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INDUSTRY / SOFTWARE SERVICES

Ship the whole workflow, then own it.
BELTO can combine product engineering, cloud infrastructure, data platforms and quality assurance
around a defined software objective. Connect the user journey to the operating platform so delivery
does not stop at the interface.

WHAT WE CAN BUILD FOR YOU

01 A customer-facing product
Build the interface, APIs and data layer for an agreed
end-to-end journey, with tests and release ownership.

VALUE TO YOUR TEAM

Give users a complete capability and
the internal team a system it can
maintain.

02 A platform ready for operation
Deploy cloud, hybrid or local infrastructure with
observability and recovery designed into the release.

VALUE TO YOUR TEAM

Make launch and support part of the
same engineering responsibility.

03 A trustworthy data and release path
Connect data pipelines and quality checks to test
evidence and deployment decisions.

VALUE TO YOUR TEAM

Help teams change the product
without guessing which downstream
workflow they affected.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Software engineering, Cloud & data centers, Security, Data engineering. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Completed user journeys / Release reliability / Recovery time

Let’s scope the first useful step.
Bring the core workflow, current systems and the internal team that will take ownership.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/software-services
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SOFTWARE SERVICES / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Cloud infrastructure
Build cloud, hybrid and local infrastructure with recovery designed in. Include recovery and ownership in
the deployment decision.

Data platforms
Connect governed ingestion, processing and access across data systems. Provide a governed path from
source data to downstream use.

Product engineering
Develop software products with agreed scope, quality criteria and ownership transfer. Deliver a complete
user journey with a maintainable foundation.

Quality assurance
Integrate test planning, release evidence and defect handling into delivery. Base release decisions on
useful, repeatable evidence.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

Let’s scope the first useful step.
Bring the core workflow, current systems and the internal team that will take ownership.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/software-services
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INDUSTRY / SPACE & AEROSPACE

Make the mission’s data useful sooner.
A mission succeeds when payload, spacecraft and ground software work as one delivery chain. BELTO
can help you prioritize what to process onboard, move through limited links and turn into usable
ground products.

WHAT WE CAN BUILD FOR YOU

01 Prioritize the downlink
Build and benchmark onboard image filtering or ranking
against representative mission data and payload
hardware.

VALUE TO YOUR TEAM

Direct scarce downlink capacity
toward priority imagery and give the
ground team less low-value data to
process.

02 Connect ground operations
Integrate telemetry ingest, command interfaces and
mission-planning software across the agreed vendor
boundaries.

VALUE TO YOUR TEAM

Give operators a clearer view of
command status, data flow and the
failure paths they must handle.

03 Deliver Earth-observation products
Build an imagery processing pipeline from collection
through transformation and delivery, with quality checks
and traceability.

VALUE TO YOUR TEAM

Move from raw collection to
repeatable data products with a
visible processing and recovery path.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Space software, Satellite & payload AI, Edge inference, Data pipelines. We
define the interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Useful data delivered / Time from collection to product / On-target power and latency

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring mission data, the downlink and compute budgets, and the ground interfaces that
need to work together.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/space-and-aerospace
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SPACE & AEROSPACE / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Earth Observation
Engineer the path from image acquisition to processed imagery and downstream data products. Shorten
the route from collected imagery to a usable downstream product.

Ground Systems
Connect telemetry, antenna systems and ground-side data processing. Reduce gaps between vendors
across telemetry and the ground data path.

Mission Software
Develop tools for mission planning, task scheduling and operational control. Give operators a clearer path
through planning, tasking and exceptions.

Onboard Autonomy
Move selected processing and decisions onto the spacecraft within mission constraints. Use local
decisions to manage limited communications and response windows.

Payload Compute
Choose payload compute and implement software for its hardware envelope. Make compute choices
against measured mission, power and memory constraints.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring mission data, the downlink and compute budgets, and the ground interfaces that
need to work together.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/space-and-aerospace
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INDUSTRY / SPORTS TECHNOLOGY

Get useful analysis ready for the next session.
BELTO can turn video and tracking data into review tools that fit a coaching routine. We connect
model performance to the real task: finding relevant moments, understanding movement and
preparing clear feedback.

WHAT WE CAN BUILD FOR YOU

01 Find the moments that matter
Detect events in match or training footage and connect
them to searchable clips in an analysis interface.

VALUE TO YOUR TEAM

Give analysts and coaches more time
to interpret play instead of scrubbing
through full recordings.

02 Measure movement under real conditions
Build athlete-tracking and measurement components,
then validate them under motion, occlusion and variable
camera conditions.

VALUE TO YOUR TEAM

Make the limits of the measurement
visible before it informs a training
decision.

03 Connect analysis to the coaching workflow
Shape the interface around session review, event
comparison and the questions coaching staff asks
repeatedly.

VALUE TO YOUR TEAM

Make the output easier to adopt in
preparation and feedback rather than
leaving it in a separate dashboard.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Sports technology, Computer vision, Analytics engineering. We define the
interfaces, build the agreed path and verify its behavior with the people who will operate it.

HOW WE MAKE THE VALUE VISIBLE

Analysis preparation time / Tracking error / Coaching-team adoption

Let’s scope the first useful step.
Bring representative footage and three decisions the coaching staff wants the analysis to
support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
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SPORTS TECHNOLOGY / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

Athlete Tracking
Measure athlete position and movement for performance analysis. Give coaching staff measurements
with understood operating limits.

Video Analytics
Extract structured events from training and match video. Spend less analysis time searching through
long recordings.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Analysis preparation time / Tracking error / Coaching-team adoption

SCOPE IT AROUND ONE OPERATING DECISION

Bring one representative scenario and its exceptions. We clarify the required output, who acts on it, the
systems it must reach and the evidence the receiving team needs before adopting it.

Let’s scope the first useful step.
Bring representative footage and three decisions the coaching staff wants the analysis to
support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
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B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

INDUSTRY / STARTUPS & VENTURE

Build the thing that answers the next business
question.
BELTO can help a founding team assess technical risk, ship a focused MVP and prepare a platform for
the next stage. Use engineering effort to test the assumption that matters before expanding the
product or team.

WHAT WE CAN BUILD FOR YOU

01 A focused first product
Scope and build one complete customer journey that
tests the venture’s central assumption.

VALUE TO YOUR TEAM

Reach a usable test of demand or
workflow value without carrying every
planned feature into the first release.

02 Technical diligence before commitment
Assess architecture, delivery capacity and the evidence
behind key technical claims.

VALUE TO YOUR TEAM

Give founders or investors a clearer
view of what must be fixed, tested or
accepted.

03 Prepare for the next growth stage
Review bottlenecks and implement the agreed platform
and operating changes.

VALUE TO YOUR TEAM

Expand from measured constraints
rather than paying early for
complexity the business does not
need yet.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Venture Studio, Full-stack product, Cloud engineering, Technical due
diligence. We define the interfaces, build the agreed path and verify its behavior with the people who will
operate it.

HOW WE MAKE THE VALUE VISIBLE

Time to a usable customer test / Critical assumptions resolved / Cost per served customer

Let’s scope the first useful step.
Bring customer evidence, the decision you need to make next and the smallest product
path that could inform it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/startups-and-venture
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STARTUPS & VENTURE / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.
A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

MVP engineering
Deliver a focused system that tests the venture’s central assumption. Reach a usable test of the core
customer or business assumption.

Platform scaling
Prepare architecture, operations and team interfaces for the next growth stage. Target investment at the
bottlenecks the business actually faces.

Technical diligence
Investigate technology, engineering capacity and risk ahead of a material decision. Expose the
uncertainties that could change a major commitment.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Time to a usable customer test / Critical assumptions resolved / Cost per served customer

Let’s scope the first useful step.
Bring customer evidence, the decision you need to make next and the smallest product
path that could inform it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CAPABILITY / ARTIFICIAL INTELLIGENCE

Make AI useful in the work you already do.
BELTO can turn documents, images and repeated decisions into practical AI applications. We connect
model capability to the data, permissions, operating cost and review process needed for dependable
use.

WHAT WE CAN BUILD FOR YOU

01 Search and answer over internal
documents
Build retrieval over a defined corpus, attach source
references and test difficult questions in a regression
set.

VALUE TO YOUR TEAM

People can verify answers and reach
the underlying evidence without a
manual document hunt.

02 Inspection on a production line
Train an inspection model on representative images,
route uncertain detections to an operator and monitor
changes in the input.

VALUE TO YOUR TEAM

More consistent screening and a clear
route for ambiguous cases.

03 An agent for incoming requests
Classify requests, collect context from approved
systems and prepare a proposed response for review.

VALUE TO YOUR TEAM

Less time assembling information; a
clear owner for unusual or sensitive
cases.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Accepted outputs / Human review time / Cost per completed task

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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ARTIFICIAL INTELLIGENCE / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Agentic & Multi-Agent Systems
Build agents around bounded tools, review gates and traceable execution so actions remain accountable.

Computer Vision
Take detection, tracking and inspection from image data to a deployed pipeline, with field evaluation and
drift monitoring.

AI Infrastructure & Automation
Connect model serving, compute scheduling and business workflows in an operable AI platform.

Edge & Local Inference
Deploy inference within device, power, privacy and connectivity limits, with benchmarks on the target
hardware.

Enterprise & Applied AI
Identify useful AI opportunities in existing operations, then prove a bounded implementation against agreed
measures.

LLM Deployment, Evaluation & Governance
Put evaluation, retrieval, output controls and cost governance around deployed language-model services.

Machine Learning Engineering
Make model development reproducible and connect training assets to controlled releases and rollback.

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CAPABILITY / CLOUD & DATA CENTERS

Get more control over compute, cost and
recovery.
BELTO can design, deploy and improve the environments your applications depend on - from public
cloud to local racks and GPU clusters. Match investment to workloads and leave operations a system
it can reproduce.

WHAT WE CAN BUILD FOR YOU

01 A governed cloud landing zone
Set up identity, network boundaries and repeatable
infrastructure for AWS, Azure or Google Cloud.

VALUE TO YOUR TEAM

New workloads start from a
consistent foundation instead of
accumulating one-off configuration.

02 A training cluster shared by several teams
Profile jobs, design capacity and configure scheduling
rules for competing workloads.

VALUE TO YOUR TEAM

More predictable access and clearer
decisions about when more hardware
is actually justified.

03 Recovery for a critical service
Map network dependencies, establish backup paths and
exercise a recovery procedure.

VALUE TO YOUR TEAM

The team knows the actual restore
path before an incident forces the
question.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Cost per workload / Provisioning time / Recovery time

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CLOUD & DATA CENTERS / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Networking, Monitoring & Disaster Recovery
Connect network architecture, observability and backup design to recovery procedures that are exercised.

Data Center Deployments
Plan, build and commission on-site infrastructure with documented topology and acceptance evidence.

GPU & High-Performance Compute
Profile real workloads before sizing compute clusters, then configure scheduling and utilization reporting.

Kubernetes, DevOps & IaC
Create reproducible platforms and delivery pipelines with GitOps, policy and resource controls.

Private, Hybrid & On-Premise
Build local and hybrid infrastructure around data-residency constraints, site connectivity and a workable
operating model.

Public Cloud Engineering
Design and migrate AWS, Azure or Google Cloud environments with reproducible infrastructure and a visible
cost baseline.

WHAT YOUR TEAM CAN TAKE AWAY

Network documentation / Monitoring stack / Tested recovery procedure / As-built documentation /
Commissioned infrastructure / Acceptance record / Cluster design / Scheduler configuration

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CAPABILITY / DATA ENGINEERING

Make your data worth acting on.
BELTO can connect fragmented data, test shared business logic and build reporting people can
explain. Get from competing spreadsheets to a clearer view of what changed and what the team
should do next.

WHAT WE CAN BUILD FOR YOU

01 A reliable multi-source data pipeline
Ingest operational feeds, orchestrate transformations
and apply checks before publishing downstream
datasets.

VALUE TO YOUR TEAM

Users can distinguish a trustworthy
update from an incomplete or failed
run.

02 One view of commercial performance
Align revenue, pipeline and delivery measures in a shared
model before building the reporting surface.

VALUE TO YOUR TEAM

Management spends less time
reconciling reports and more time
acting on what changed.

03 Ownership for business-critical datasets
Create classification and ownership records with explicit
retention and review responsibilities.

VALUE TO YOUR TEAM

Questions and incidents reach a
responsible person instead of
circulating between teams.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Data freshness / Reporting effort / Unresolved quality issues

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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DATA ENGINEERING / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Pipelines & Data Platforms
Build ingestion and transformation pipelines with orchestration, quality checks and operational
documentation.

Analytics Engineering
Turn shared transformation logic into a tested, documented layer with clear data lineage.

Business Intelligence
Align metric definitions, semantic models and dashboards with the decisions their users need to make.

Data Governance
Define and implement dataset ownership, classification, retention and access-review processes.

Data Modelling
Design data structures that preserve useful history and support analysis without unnecessary complexity.

WHAT WE CAN BUILD FOR YOU

01 Capacity and operating visibility
Build dashboards around workload, throughput and the
decisions a team makes each week.

VALUE TO YOUR TEAM

Managers can spot pressure earlier
and use the same definitions when
discussing action.

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CAPABILITY / ENGINEERING SERVICES

Bring the software into the real operating
environment.
BELTO can connect software and AI to mission hardware, vehicles, industrial systems, health
workflows and sports analysis. Design around the physical and human conditions that decide whether
a system is useful.

WHAT WE CAN BUILD FOR YOU

01 Onboard image selection
Evaluate a model that ranks or filters candidate imagery
before transmission, then benchmark it on payload
compute.

VALUE TO YOUR TEAM

Ground teams can assess the
trade-off between retained
information and downlink demand.

02 Vision connected to an existing control
system
Build perception and integrate its outputs with the
agreed machine or operator interface.

VALUE TO YOUR TEAM

Detection becomes a usable
production signal rather than a
separate demonstration.

03 Match and training event analysis
Process footage into tracked events and present
relevant clips through an analysis interface.

VALUE TO YOUR TEAM

Staff spend less time finding
moments and more time preparing
useful feedback.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

On-target performance / Field exceptions / Operator adoption

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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ENGINEERING SERVICES / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Automotive & Mobility Software
Develop vehicle components, update mechanisms, telemetry and fleet platforms with field validation.

Field & Industrial Services
Take systems from survey and planning through on-site deployment, commissioning and documented
support.

Health Technology
Engineer health-data, interoperability, workflow and imaging components with documented validation.

Robotics & Industrial Systems
Connect perception, controls and industrial networks through build and commissioning support.

Satellite & Payload AI
Design onboard inference, select payload compute and establish model update and validation paths.

Space Software
Develop flight and ground components, command and telemetry interfaces, and fault-management behavior.

Sports Technology
Connect video processing and tracking models to analysis interfaces and coaching workflows.

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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CAPABILITY / PROFESSIONAL SERVICES

Give specialists more time for the decisions that
matter.
BELTO can connect accounting, financial and legal workflows and assess the technology behind a
commercial commitment. Reduce avoidable handling while keeping professional review and evidence
in the process.

WHAT WE CAN BUILD FOR YOU

01 An invoice-to-review workflow
Move invoice data between approved systems, flag
exceptions and preserve the review and approval record.

VALUE TO YOUR TEAM

Staff focus on mismatches and
judgments rather than rekeying the
same information.

02 A contract obligation register
Extract candidate dates and obligations, route them for
review and maintain a searchable register.

VALUE TO YOUR TEAM

Teams have a clearer view of
upcoming commitments without
reading every document again.

03 Technical diligence ahead of a deal
Review repositories, architecture and roadmap claims,
then produce findings with confidence and
consequences.

VALUE TO YOUR TEAM

Decision-makers know which claims
stand up and which need further
evidence.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Manual handling / Review time / Reconstructable decisions

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS
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PROFESSIONAL SERVICES / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Legal Technology
Connect contract documents to extraction, review workflows and visible obligation tracking.

Venture & Technical Due Diligence
Assess technical claims, architecture and roadmaps to support a better-informed commercial decision.

Accounting Automation
Connect accounting workflows and systems with automation and documented controls.

Blockchain Infrastructure
Engineer node operations, key-management architecture and monitored integration paths.

Finance & Insurance Technology
Build financial process, calculation and reporting systems with audit trails and verification evidence.

WHAT WE CAN BUILD FOR YOU

01 A clause-review workspace
Present extracted clauses and source passages in a
workflow for legal reviewers.

VALUE TO YOUR TEAM

Less time locating language; more
attention available for the
interpretation that matters.

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

CAPABILITY / SECURITY & ASSURANCE

Turn exposure into fixes that stay fixed.
BELTO can assess application and cloud risk, redesign access and build controls into delivery.
Connect security work to the actual system and verify the changes that matter to its owners.

WHAT WE CAN BUILD FOR YOU

01 Security review before a major release
Map threats, inspect relevant code and dependencies,
and give engineers a prioritized remediation path.

VALUE TO YOUR TEAM

The team spends effort on
consequential exposure rather than a
context-free issue list.

02 Reduce standing administrative access
Map identities and reachable resources, redesign
privileges and establish review responsibilities.

VALUE TO YOUR TEAM

Fewer unnecessary privileged paths
and a clearer explanation of who can
do what.

03 A pipeline with controlled secrets
Integrate secrets management and automated policy
into the build and release process.

VALUE TO YOUR TEAM

Teams can deliver without passing
sensitive credentials through informal
channels.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

Verified remediation / Privileged access / Reintroduced findings

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 02

SECURITY & ASSURANCE / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Secure Engineering & Automation
Build security controls into delivery pipelines, secrets management, artifact signing and automated policy.

Application Security
Connect threat modelling, code review and dependency controls to prioritized remediation and verification.

Security Architecture & Hardening
Develop security architecture and hardening baselines across segmentation, configuration and keys.

Security Assessments
Examine an agreed technical scope, prioritize the findings and verify remediation through retesting.

Cloud & Identity Security
Review identity and cloud configuration, then implement least-privilege access and a maintainable review
model.

WHAT WE CAN BUILD FOR YOU

01 Review a growing cloud estate
Inspect cloud configuration and identity boundaries,
remediate priorities and establish a baseline.

VALUE TO YOUR TEAM

Security decisions stay connected to
real access paths across the
environment.

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

CAPABILITY / SOFTWARE ENGINEERING

Build software that moves the business
forward.
BELTO can deliver products, APIs, mobile workflows and embedded components, or modernize the
systems holding change back. Connect implementation to release evidence and clear operating
ownership.

WHAT WE CAN BUILD FOR YOU

01 A customer or partner portal
Develop a scoped application across user interface,
service layer and data model.

VALUE TO YOUR TEAM

Users get a complete workflow
instead of disconnected prototype
screens.

02 An order-to-finance integration
Connect operational records to downstream systems
with traceable transformations and reconciliation.

VALUE TO YOUR TEAM

Less manual comparison and a clear
route for missing or duplicate
records.

03 Replace one legacy business capability
Map dependencies and implement an incremental
migration with parallel running where needed.

VALUE TO YOUR TEAM

The business can verify the
replacement before transferring
responsibility to it.

FROM ONE USE CASE TO AN OWNED SYSTEM

We can begin with one workflow or technical constraint, connect the specialist disciplines it needs, and
hand over implementation, evaluation and operating knowledge together. Scope is set around a useful
outcome your team can accept.

HOW WE MAKE THE VALUE VISIBLE

User-journey completion / Release lead time / Integration exceptions

Let’s scope the first useful step.
Bring one operating problem, representative inputs and the team that needs the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 02

SOFTWARE ENGINEERING / SPECIALIST COVERAGE

The expertise behind the result.
Select the discipline that addresses the immediate constraint, or combine disciplines around one
delivery objective. Each has a defined technical scope and a practical handover.

Backend Systems & APIs
Build services around defined contracts, load evidence and a versioning strategy other teams can rely on.

Full-Stack Product Engineering
Deliver a complete application across interface, APIs and data, supported by architecture records and tests.

Systems Integration
Join systems through explicit messaging, event contracts, reconciliation and monitoring.

Mobile Engineering
Engineer mobile applications around offline behavior, synchronization, device testing and release control.

Legacy Modernization
Recover legacy knowledge and migrate incrementally with parallel running and a defined cutover.

Systems, Kernel & Embedded
Develop firmware, drivers and low-level components around timing, memory and target-hardware
constraints.

WHAT YOUR TEAM CAN TAKE AWAY

API implementation / Contract documentation / Load test results / Deployed application / Test suite /
Architecture documentation / Integration layer / Reconciliation reports

MAKE THE FIRST COMMITMENT SPECIFIC

Agree the system boundary, evidence of success and receiving owner. Your team gets reviewable
increments and the technical records needed to operate or extend what is delivered.

Let’s scope the first useful step.
Tell us which discipline is missing - or bring the constraint and we will help define the
scope.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / AI INFRASTRUCTURE & AUTOMATION

Get useful work out of your AI compute.
Connect model serving, GPU scheduling and workflow integration so demand reaches the right
capacity. Expose bottlenecks and unit cost instead of treating a growing infrastructure bill as
inevitable.

WHAT WE CAN BUILD FOR YOU

A shared model-serving
platform
Route inference jobs through queues,
schedule GPU capacity and scale serving
resources against workload demand.

Value: Teams can share expensive resources
with clearer priorities and fewer unexplained
delays.

From model result to business
workflow
Connect serving outputs to downstream
systems with controlled handoffs and
observable execution.

Value: A model becomes part of a usable
process rather than another manual step.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Serving architecture

GPU scheduling

Queueing and autoscaling

Workflow integration

Serving platform

Scheduling configuration

Integration components

HOW WE MAKE THE VALUE VISIBLE

GPU utilization / Queue delay / Serving cost per request

Let’s scope the first useful step.
Bring workload traces, concurrency needs and the business process waiting for the result.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/ai-infrastructure-automation


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / ACCOUNTING AUTOMATION

Give month-end fewer manual dependencies.
Connect accounting systems and repeatable workflows while keeping approvals and control evidence
visible. Reduce repeated data entry and the reliance on one person knowing every spreadsheet step.

WHAT WE CAN BUILD FOR YOU

An invoice-to-review workflow
Move invoice data between approved
systems, flag exceptions and preserve the
review and approval record.

Value: Staff focus on mismatches and
judgments rather than rekeying the same
information.

A repeatable reporting close
Map recurring close steps, automate stable
transfers and record checks and ownership.

Value: A clearer path to completion and fewer
tasks that only one person can perform.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Workflow mapping

Automation build

Control design

Integration with accounting systems

Automated workflows

Control documentation

Integration

HOW WE MAKE THE VALUE VISIBLE

Manual touches per transaction / Close-cycle time / Unresolved exceptions

GOOD REASONS TO START

Month-end that depends on one person / Spreadsheet chains with no controls / Data entry duplicated
across systems

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring one recurring close or bookkeeping workflow and the controls that must remain
visible.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/accounting-automation


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / AGENTIC & MULTI-AGENT SYSTEMS

Put repetitive work on a controlled path.
Give specialists more time for judgment by letting an agent handle defined retrieval, preparation and
routing tasks. Keep consequential actions behind approval and make every tool call traceable.

WHAT WE CAN BUILD FOR YOU

An agent for incoming requests
Classify requests, collect context from
approved systems and prepare a proposed
response for review.

Value: Less time assembling information; a
clear owner for unusual or sensitive cases.

A coordinated document
workflow
Split retrieval, extraction and checking
across bounded agents, with shared tracing
and an approval step before action.

Value: A repeatable process that can be
inspected when an agent makes the wrong
call.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Tool and permission design

Execution tracing

Approval gates

Failure containment

Agent runtime

Permission model

Trace and audit tooling

HOW WE MAKE THE VALUE VISIBLE

Review minutes per case / Exception rate / Unauthorized-action attempts

GOOD REASONS TO START

Agents with unbounded permissions / Failures that cannot be traced / No human review at consequential
steps

Let’s scope the first useful step.
Bring one repeated task, the tools it touches and the decisions that must stay with a
person.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/agentic-systems


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / ANALYTICS ENGINEERING

Stop rebuilding the same analysis logic.
Create tested transformations and documented lineage between raw data and analysis. Let analysts
work from shared definitions instead of maintaining competing versions of a calculation.

WHAT WE CAN BUILD FOR YOU

A shared transformation layer
Model recurring business logic once, add
tests and document its upstream and
downstream dependencies.

Value: Changes can be reviewed centrally and
reused across reports.

Repair an unreliable reporting
chain
Trace a disputed metric to its inputs, correct
transformation logic and add regression
checks.

Value: The team can explain the number and
catch the same failure earlier next time.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Transformation modelling

Testing

Documentation

Lineage

Tested transformation layer

Lineage documentation

HOW WE MAKE THE VALUE VISIBLE

Duplicated transformations / Test failures / Time to explain a metric

GOOD REASONS TO START

Untested transformation logic / Undocumented lineage / Analysts rebuilding the same logic

Let’s scope the first useful step.
Bring a contested metric, its source data and the transformations currently producing it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/data-engineering/analytics-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / APPLICATION SECURITY

Fix weaknesses at the point they recur.
Connect code review, dependency governance and delivery controls to the actual application.
Prioritize findings the team can reproduce and verify that the remediation changes the exposed
behavior.

WHAT WE CAN BUILD FOR YOU

Security review before a major
release
Map threats, inspect relevant code and
dependencies, and give engineers a
prioritized remediation path.

Value: The team spends effort on
consequential exposure rather than a
context-free issue list.

Controls that survive the next
release
Add dependency and pipeline checks
around recurring vulnerability patterns and
verify the fixes.

Value: The same weakness is less likely to
re-enter unnoticed through ordinary
development.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Threat modelling

Code review

Dependency governance

Pipeline controls

Threat model

Prioritised findings

Remediation verification

HOW WE MAKE THE VALUE VISIBLE

Verified fixes / Reintroduced findings / Remediation lead time

Let’s scope the first useful step.
Bring the application boundary, release context and findings that repeatedly return.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance/application-security


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / AUTOMOTIVE & MOBILITY SOFTWARE

Connect vehicle behavior to a usable operating
view.
Develop software components, update paths and fleet telemetry around real vehicle and backend
constraints. Validate the path from a device event to the team that needs to act on it.

WHAT WE CAN BUILD FOR YOU

A fleet telemetry platform
Collect vehicle data, structure event
pipelines and expose the signals operations
needs.

Value: Fleet teams can investigate changes
without piecing together separate device
records.

A controlled vehicle update path
Implement update mechanisms and field
validation around the agreed software
components.

Value: The team can evaluate update
behavior and failure cases before widening
deployment.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Vehicle software components

Telemetry pipelines

Fleet platforms

Update mechanisms

Software components

Telemetry platform

Field validation report

HOW WE MAKE THE VALUE VISIBLE

Telemetry freshness / Update success / Field exception rate

Let’s scope the first useful step.
Bring representative vehicle data, the software boundary and the field conditions to
validate.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/automotive-software


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / BACKEND SYSTEMS & APIS

Give other teams an API they can rely on.
Make service behavior, versioning and capacity explicit before integrations depend on assumptions.
Deliver implementation and load evidence alongside the contract.

WHAT WE CAN BUILD FOR YOU

A partner-facing service
Design the API contract, implement the
service and document versioning and
expected behavior.

Value: Partners can integrate against a stable
definition and understand how change will
arrive.

A backend approaching a
capacity limit
Profile and load-test a critical service, then
implement the agreed changes and verify
throughput.

Value: Capacity planning is based on
observed behavior rather than the first
production failure.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

API contract design

Service implementation

Load testing

Versioning strategy

API implementation

Contract documentation

Load test results

HOW WE MAKE THE VALUE VISIBLE

Tail latency / Error rate under load / Breaking changes

GOOD REASONS TO START

Breaking changes shipped without versioning / Undocumented internal APIs / Throughput ceilings
discovered in production

Let’s scope the first useful step.
Bring the consumers, expected traffic and the API behavior they already rely on.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/backend-and-apis


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / BLOCKCHAIN INFRASTRUCTURE

Make the infrastructure behind the chain
operable.
Connect node health, key-management architecture and application integration into a system
operators can monitor. Design for chain-specific exceptions rather than assuming a submitted
transaction is final.

WHAT WE CAN BUILD FOR YOU

Monitored node infrastructure
Deploy node services, health signals and
documented operating procedures around
application needs.

Value: The team can detect service
degradation and understand its effect on
dependent workflows.

A controlled settlement
integration
Connect an application to chain events with
key boundaries and handling for
confirmations and reorganizations.

Value: A clearer account of transaction state
and fewer silent mismatches between
systems.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Node operations

Key management architecture

Integration

Monitoring

Node infrastructure

Key management design

Integration components

HOW WE MAKE THE VALUE VISIBLE

Node availability / Reconciliation exceptions / Time to detect stalled processing

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring the chain, transaction workflow and current custody and key-management
boundaries.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/blockchain-infrastructure


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / BUSINESS INTELLIGENCE

Make the numbers lead to a decision.
Resolve competing definitions and create reporting that answers the questions managers actually
face. Connect the dashboard to a shared metric dictionary and a usable semantic model.

WHAT WE CAN BUILD FOR YOU

One view of commercial
performance
Align revenue, pipeline and delivery
measures in a shared model before building
the reporting surface.

Value: Management spends less time
reconciling reports and more time acting on
what changed.

Capacity and operating
visibility
Build dashboards around workload,
throughput and the decisions a team makes
each week.

Value: Managers can spot pressure earlier
and use the same definitions when discussing
action.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Metric definitions

Semantic layer

Dashboard engineering

Adoption support

Metric dictionary

Semantic model

Dashboards

HOW WE MAKE THE VALUE VISIBLE

Report preparation time / Metric agreement / Active decision-maker use

GOOD REASONS TO START

Numbers that disagree between reports / Metrics without definitions / Dashboards nobody opens

Let’s scope the first useful step.
Bring two reports that disagree and the management decision those numbers should
support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/data-engineering/business-intelligence


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / CLOUD & IDENTITY SECURITY

Put access back under deliberate control.
Find where identity, entitlement and configuration have drifted away from the intended trust model.
Implement least-privilege access with evidence that owners can review.

WHAT WE CAN BUILD FOR YOU

Reduce standing administrative
access
Map identities and reachable resources,
redesign privileges and establish review
responsibilities.

Value: Fewer unnecessary privileged paths
and a clearer explanation of who can do what.

Review a growing cloud estate
Inspect cloud configuration and identity
boundaries, remediate priorities and
establish a baseline.

Value: Security decisions stay connected to
real access paths across the environment.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Identity architecture

Least-privilege design

Configuration review

Monitoring

Identity model

Configuration baseline

Review report

HOW WE MAKE THE VALUE VISIBLE

Standing privileged access / Unreviewed entitlements / Configuration exceptions

GOOD REASONS TO START

Permission sprawl / Standing administrative access / No review of who can reach what

Let’s scope the first useful step.
Bring identity exports, the cloud estate boundary and the teams that approve access.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance/cloud-and-identity-security


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / COMPUTER VISION

Turn images into actions your team can use.
Use visual data to find defects, track objects or measure activity at a scale that manual review
struggles to sustain. We connect the model to the real camera conditions and the operator’s next
action.

WHAT WE CAN BUILD FOR YOU

Inspection on a production line
Train an inspection model on representative
images, route uncertain detections to an
operator and monitor changes in the input.

Value: More consistent screening and a clear
route for ambiguous cases.

Events from long video
recordings
Build detection and tracking pipelines that
turn footage into searchable events and
review clips.

Value: Analysts spend less time hunting
through video and more time investigating
relevant moments.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Data strategy and annotation design

Model selection and training

Edge or server deployment

Drift monitoring

Trained models

Inference service

Accuracy report

Retraining procedure

HOW WE MAKE THE VALUE VISIBLE

Missed detections / False alarms / Review time per event

Let’s scope the first useful step.
Bring representative footage, the decision each detection should trigger and the cost of
getting it wrong.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/computer-vision


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / DATA CENTER DEPLOYMENTS

Turn a site plan into a commissioned system.
Close the gaps between equipment vendors, cabling, network configuration and acceptance. Leave
the operating team a documented installation it can understand and support.

WHAT WE CAN BUILD FOR YOU

A new rack or compute
expansion
Plan staging, rack and network build, then
commission against an agreed checklist.

Value: A coordinated deployment with fewer
unresolved handoffs at go-live.

An undocumented installation
Reconstruct topology and cabling records,
verify the installed configuration and close
acceptance gaps.

Value: Operations can diagnose and change
the site without rediscovering how it was
assembled.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Deployment planning

Rack and network build

Commissioning

As-built documentation

As-built documentation

Commissioned infrastructure

Acceptance record

HOW WE MAKE THE VALUE VISIBLE

Acceptance items passed / Installation exceptions / Documentation completeness

GOOD REASONS TO START

Scope split across vendors with gaps / Undocumented cabling and topology / Commissioning without
acceptance criteria

Let’s scope the first useful step.
Bring the site plan, equipment list, vendor responsibilities and acceptance requirements.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/data-center-deployments


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / DATA GOVERNANCE

Know who owns the data and who can use it.
Turn informal ownership, retention and access rules into an operating process. Give teams a way to
handle critical datasets consistently without relying on unwritten knowledge.

WHAT WE CAN BUILD FOR YOU

Ownership for business-critical
datasets
Create classification and ownership records
with explicit retention and review
responsibilities.

Value: Questions and incidents reach a
responsible person instead of circulating
between teams.

A recurring access review
Define and implement a review process
around who can reach sensitive or important
data.

Value: Access decisions become
maintainable evidence rather than an
accumulation of old permissions.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Classification

Ownership model

Retention policy

Access review

Governance model

Classification register

Access review process

HOW WE MAKE THE VALUE VISIBLE

Unowned datasets / Overdue access reviews / Retention exceptions

GOOD REASONS TO START

No owner for critical datasets / Retention rules that exist only verbally / Access granted and never revoked

Let’s scope the first useful step.
Bring your most important datasets, current access lists and the policies they are
expected to follow.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/data-engineering/data-governance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / DATA MODELLING

Build a data model that survives the next
question.
Organize business entities and history so reporting can evolve without an ever-growing chain of
fragile joins. Address structure, performance and migration together.

WHAT WE CAN BUILD FOR YOU

Historical customer or asset
records
Design a model that preserves changes over
time and supports point-in-time analysis.

Value: Teams can reconstruct past state
instead of overwriting the evidence behind a
decision.

Simplify an overgrown
reporting model
Rework conceptual and logical structures
and plan a controlled migration of
dependent data.

Value: New questions become easier to
answer and the model is easier to explain.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Conceptual and logical modelling

Historisation

Performance design

Documentation

Data model

Migration scripts

Model documentation

HOW WE MAKE THE VALUE VISIBLE

Query time / Join complexity / Historical reconstruction completeness

Let’s scope the first useful step.
Bring your main entities, the questions the current model cannot answer and examples of
lost history.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/data-engineering/data-modelling


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / EDGE & LOCAL INFERENCE

Run the model where the decision happens.
Keep inference close to equipment, users or protected data when cloud latency, connectivity or data
movement is the wrong fit. Select and optimize against the actual device envelope.

WHAT WE CAN BUILD FOR YOU

Inspection on an intermittently
connected site
Optimize a model for a local device and
design buffering and offline behavior around
its sensing pipeline.

Value: The inspection workflow can continue
when connectivity is interrupted.

Private inference on local
hardware
Benchmark model quality, memory use and
response time on candidate devices before
packaging deployment.

Value: A hardware decision based on
measured trade-offs, with less dependence
on moving data off site.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Quantisation and compilation

Hardware selection

On-device pipelines

Offline operation

Optimised model artefacts

Benchmark report

Device deployment package

HOW WE MAKE THE VALUE VISIBLE

On-device latency / Power and memory use / Offline completion rate

GOOD REASONS TO START

Latency or power budgets exceeded / Data that cannot leave the site / Intermittent connectivity

Let’s scope the first useful step.
Bring the model, target hardware options and the latency, power or data-boundary
constraint.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/edge-and-local-inference


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / ENTERPRISE & APPLIED AI

Turn an AI idea into a useful operating tool.
Find the part of a real workflow where AI can remove effort or improve a decision. Establish a baseline,
build a working version and test whether the benefit survives real cases and operating cost.

WHAT WE CAN BUILD FOR YOU

Document triage for a busy
team
Classify incoming documents and extract
the fields a reviewer needs, keeping
uncertain results in a review queue.

Value: Faster preparation without asking staff
to trust unchecked output.

An evaluated internal assistant
Test a focused assistant against
representative questions and existing staff
performance before hardening it for use.

Value: A clear investment decision based on
quality, effort and cost rather than a
persuasive demo.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Opportunity assessment against real process
data

Baseline and target metrics

Reference implementation

Operational handover

Evaluation harness

Reference implementation

Operating runbook

Cost model

HOW WE MAKE THE VALUE VISIBLE

Task completion time / Accepted-output rate / Cost per completed task

GOOD REASONS TO START

Pilots that never reach production / No agreed definition of success / Model behaviour nobody can explain
to a regulator

Let’s scope the first useful step.
Bring one workflow, a sample of ordinary and difficult cases, and the person who owns the
outcome.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/enterprise-ai


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / FIELD & INDUSTRIAL SERVICES

Leave the site working - and understandable.
Coordinate survey, deployment and commissioning where remote-only delivery leaves gaps. Transfer
as-built records and support responsibilities alongside the installed system.

WHAT WE CAN BUILD FOR YOU

Deploy equipment at a remote
site
Survey connectivity and installation
constraints, plan the work and commission
the deployed system.

Value: The design accounts for actual site
conditions and vendor boundaries.

Recover an incomplete
handover
Inspect an installed environment, close
documentation gaps and establish support
arrangements.

Value: The receiving team can operate and
change the system with less dependence on
the installer.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Site survey

On-site deployment

Commissioning

Documentation and support

Deployed systems

As-built documentation

Support arrangement

HOW WE MAKE THE VALUE VISIBLE

Commissioning acceptance / Unresolved site defects / Support handover completeness

GOOD REASONS TO START

Remote sites without reliable connectivity / Deployment scope with vendor gaps / No documentation after
installation

Let’s scope the first useful step.
Bring the site location, equipment scope, access constraints and the gaps between
suppliers.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/field-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / FINANCE & INSURANCE TECHNOLOGY

Make financial operations easier to reconstruct.
Connect calculation engines, reporting and process automation to the evidence behind each result.
Give teams a dependable route from input to output when a calculation or deadline is challenged.

WHAT WE CAN BUILD FOR YOU

Automated reconciliation and
reporting
Connect recurring financial feeds, expose
mismatches and produce reporting with an
audit trail.

Value: Less repeated handling and a visible
queue for the exceptions that need
judgment.

A versioned calculation engine
Implement calculation logic with recorded
inputs, verification tests and traceable
outputs.

Value: Reviewers can reproduce a result and
understand which assumptions produced it.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Process engineering

Calculation engines

Reporting automation

Audit trails

Implemented systems

Audit trail

Verification documentation

HOW WE MAKE THE VALUE VISIBLE

Reconciliation effort / Reproducible-calculation rate / Reporting preparation time

GOOD REASONS TO START

Manual reconciliation at scale / Reporting deadlines met by heroics / Systems that cannot evidence a
calculation

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring a representative calculation or reconciliation, its input sources and review
requirements.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/finance-and-insurance-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / FULL-STACK PRODUCT ENGINEERING

Get the product into users’ hands with a clear
owner.
Build the interface, APIs and data layer as one coherent product. Connect the release to meaningful
tests, architecture records and the team that will maintain it.

WHAT WE CAN BUILD FOR YOU

A customer or partner portal
Develop a scoped application across user
interface, service layer and data model.

Value: Users get a complete workflow instead
of disconnected prototype screens.

Turn a prototype into an owned
product
Rework the agreed architecture and release
path, add consequential tests and prepare
operational handover.

Value: The product can move beyond its
original builder without losing its operating
knowledge.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Architecture

Interface engineering

API and data layer

Testing and release

Deployed application

Test suite

Architecture documentation

HOW WE MAKE THE VALUE VISIBLE

Completed user journeys / Release defects / Time to deliver a change

Let’s scope the first useful step.
Bring the main user journey, prototype or requirements and the team that will own the
application.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/full-stack-product


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / GPU & HIGH-PERFORMANCE COMPUTE

Size the cluster around the work.
Make GPU investment decisions from workload evidence. Balance training and inference demand,
scheduling policy, power and utilization before committing to a cluster shape.

WHAT WE CAN BUILD FOR YOU

A training cluster shared by
several teams
Profile jobs, design capacity and configure
scheduling rules for competing workloads.

Value: More predictable access and clearer
decisions about when more hardware is
actually justified.

Inference capacity planning
Benchmark throughput and resource use for
representative models and expected
request patterns.

Value: A capacity plan grounded in useful
output rather than headline GPU
specifications.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Workload profiling

Cluster design

Scheduler configuration

Utilisation monitoring

Cluster design

Scheduler configuration

Utilisation reporting

HOW WE MAKE THE VALUE VISIBLE

Useful GPU utilization / Job wait time / Cost per training or inference job

GOOD REASONS TO START

Hardware bought before the workload is understood / Scheduling contention between teams / Thermal
and power limits

Let’s scope the first useful step.
Bring representative jobs, expected concurrency and the facility’s power and cooling limits.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/gpu-compute


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / HEALTH TECHNOLOGY

Remove friction around clinical work.
Engineer protected data flows and workflow tools around existing care systems. Help staff reach the
information and task context they need without creating a new administrative burden.

WHAT WE CAN BUILD FOR YOU

A connected administrative
workflow
Build an intake or task-handoff flow
integrated with the agreed record systems
and access rules.

Value: Less repeated information entry and a
clearer view of unfinished work.

A governed imaging data
pipeline
Prepare and move imaging data through a
defined processing and validation workflow.

Value: Researchers or reviewers get a
repeatable technical path with documented
data handling.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Health data engineering

Interoperability

Workflow software

Imaging pipelines

Software components

Interoperability documentation

Validation record

HOW WE MAKE THE VALUE VISIBLE

Duplicate entry / Handoff delays / Interface and validation failures

GOOD REASONS TO START

Data protection requirements shaping architecture / Interoperability with clinical systems / Workflow
software that adds clinician burden

Technology engineering only. No clinical-performance or medical-device approval claim.

Let’s scope the first useful step.
Bring a specific workflow, its receiving systems and the clinical and data owners who must
review it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/health-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / KUBERNETES, DEVOPS & IAC

Make a release routine, not an event.
Replace hand-configured environments and fragile delivery steps with a platform your team can
reproduce. Connect cluster design, GitOps, pipelines and policy to a maintainable release path.

WHAT WE CAN BUILD FOR YOU

A reproducible application
platform
Define cluster architecture, manifests,
quotas and policy in version-controlled
configuration.

Value: Teams can recreate environments and
explain changes instead of chasing drift.

A trusted build-to-deploy
pipeline
Automate build, checks and deployment
with clear failure reporting and team
documentation.

Value: Less manual release coordination and
a faster path from change to a reviewed
deployment.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Cluster architecture

GitOps

Pipeline engineering

Policy and quotas

Platform manifests

Pipelines

Platform documentation

HOW WE MAKE THE VALUE VISIBLE

Deployment lead time / Failed-release rate / Environment drift

GOOD REASONS TO START

Clusters configured by hand / Pipelines nobody trusts / Environment drift

Let’s scope the first useful step.
Bring one application, its release steps and the environment differences that repeatedly
cause trouble.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/kubernetes-and-devops


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / LLM DEPLOYMENT, EVALUATION & GOVERNANCE

Give your team useful answers it can check.
Connect language models to the right information with evaluation, redaction, audit records and
spending controls. Make quality and operating cost visible before access expands.

WHAT WE CAN BUILD FOR YOU

Search and answer over internal
documents
Build retrieval over a defined corpus, attach
source references and test difficult
questions in a regression set.

Value: People can verify answers and reach
the underlying evidence without a manual
document hunt.

Controlled drafting assistance
Apply redaction, output checks, review rules
and usage limits around a bounded drafting
service.

Value: Faster first drafts with clear review
responsibility and a budget the team can
manage.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Evaluation sets

Retrieval design

Guardrails and redaction

Cost and rate control

Audit logging

Evaluation suite

Deployed service

Governance documentation

Cost controls

HOW WE MAKE THE VALUE VISIBLE

Grounded-answer rate / Review effort / Cost per accepted output

Let’s scope the first useful step.
Bring representative documents and questions, access rules and examples of an
unacceptable answer.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/llm-deployment-and-governance


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / LEGACY MODERNIZATION

Replace the bottleneck without betting on a big
rewrite.
Recover hidden business rules and migrate in controlled increments. Preserve an operating route
while moving components and data onto a foundation the team can support.

WHAT WE CAN BUILD FOR YOU

Replace one legacy business
capability
Map dependencies and implement an
incremental migration with parallel running
where needed.

Value: The business can verify the
replacement before transferring
responsibility to it.

A controlled data and
application cutover
Prepare migration steps, comparison checks
and a runbook for the transition.

Value: The team knows what must match,
when to proceed and how to respond if the
cutover fails.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

System archaeology

Strangler-pattern migration

Data migration

Parallel running

Migration plan

Migrated components

Cutover runbook

HOW WE MAKE THE VALUE VISIBLE

Migrated capability / Data mismatches / Cutover incidents

Let’s scope the first useful step.
Bring the component blocking change, its dependencies and the business windows
available for migration.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/modernization


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / LEGAL TECHNOLOGY

Turn contract documents into usable
information.
Connect document workflows, clause extraction and obligation tracking so legal teams can find what
needs review. Preserve the role of qualified counsel in interpretation and advice.

WHAT WE CAN BUILD FOR YOU

A contract obligation register
Extract candidate dates and obligations,
route them for review and maintain a
searchable register.

Value: Teams have a clearer view of
upcoming commitments without reading
every document again.

A clause-review workspace
Present extracted clauses and source
passages in a workflow for legal reviewers.

Value: Less time locating language; more
attention available for the interpretation that
matters.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Document workflow engineering

Clause extraction

Obligation tracking

Review tooling

Workflow system

Extraction pipeline

Obligation register

HOW WE MAKE THE VALUE VISIBLE

Time to locate a clause / Review effort / Missed or unresolved obligation records

Legal judgment and advice remain with qualified counsel; consequential outputs require professional review.

Let’s scope the first useful step.
Bring representative contracts, the clauses or obligations you track and the team
responsible for review.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/legal-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / MACHINE LEARNING ENGINEERING

Make the next model release repeatable.
Reduce the gap between an experiment that works for its author and a model the whole team can
reproduce, release and recover. Preserve the connection between training data, model versions and
operating results.

WHAT WE CAN BUILD FOR YOU

From notebook to training
pipeline
Package training steps, track datasets and
artifacts, and register approved model
versions.

Value: New team members can reproduce a
result without relying on the original author’s
laptop.

A controlled model release path
Add automated checks, version promotion
and rollback around model deployment.

Value: A weak release can be isolated and
reversed with its provenance intact.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Training pipelines

Feature and artefact stores

CI for models

Release and rollback

Reproducible pipelines

Model registry

Release process

HOW WE MAKE THE VALUE VISIBLE

Rebuild success rate / Release lead time / Rollback time

Let’s scope the first useful step.
Bring a current model, its training assets and the process used to promote it into
production.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/artificial-intelligence/machine-learning-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / MOBILE ENGINEERING

Keep the app useful when the network is not.
Design mobile workflows around device variation, battery limits, offline behavior and synchronization.
Give the team a repeatable release process and a realistic test matrix.

WHAT WE CAN BUILD FOR YOU

An app for work away from the
office
Build the agreed mobile workflow with offline
storage and controlled synchronization.

Value: Users can complete supported work
without treating every lost connection as a
dead end.

A mobile product with difficult
releases
Establish device testing and a release
pipeline around recurring platform and
synchronization problems.

Value: The team can diagnose
device-specific failures and make releases
more predictable.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Application architecture

Offline and sync design

Release pipeline

Device testing

Published applications

Release pipeline

Test matrix

HOW WE MAKE THE VALUE VISIBLE

Offline completion / Sync conflicts / Crash-free sessions

GOOD REASONS TO START

Offline behaviour treated as an afterthought / Release process blocked on store review / Inconsistent
behaviour across devices

Let’s scope the first useful step.
Bring the target devices, network conditions and the user journey that must work offline.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/mobile-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / NETWORKING, MONITORING & DISASTER RECOVERY

Know what fails - and how you recover.
Connect network design and meaningful monitoring to backups and recovery exercises. Give
operators a tested response when a dependency or site becomes unavailable.

WHAT WE CAN BUILD FOR YOU

Recovery for a critical service
Map network dependencies, establish
backup paths and exercise a recovery
procedure.

Value: The team knows the actual restore
path before an incident forces the question.

Monitoring with a useful
response
Build observability around service health and
connect alerts to runbooks and ownership.

Value: Less time interpreting noise; clearer
action when service is at risk.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Network design

Observability stack

Backup and recovery

Recovery exercises

Network documentation

Monitoring stack

Tested recovery procedure

HOW WE MAKE THE VALUE VISIBLE

Recovery time / Restore success / Actionable-alert rate

GOOD REASONS TO START

Recovery plans never exercised / Alerting without signal / Single points of failure

Let’s scope the first useful step.
Bring one critical service, its dependencies and the recovery objective the business needs.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/networking-and-resilience


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / PIPELINES & DATA PLATFORMS

Get dependable data to the people using it.
Make ingestion and transformation failures visible, recoverable and owned. Build the quality and
operating layer that downstream reporting and products depend on.

WHAT WE CAN BUILD FOR YOU

A reliable multi-source data
pipeline
Ingest operational feeds, orchestrate
transformations and apply checks before
publishing downstream datasets.

Value: Users can distinguish a trustworthy
update from an incomplete or failed run.

Recovery after a changed source
Handle schema changes and establish
controlled replay and quality checks around
an existing pipeline.

Value: Fewer manual rebuilds when upstream
systems change or a run fails.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Ingestion design

Transformation layer

Orchestration

Data quality checks

Pipeline implementation

Quality checks

Operating documentation

HOW WE MAKE THE VALUE VISIBLE

Data freshness / Failed-run recovery time / Quality-check failures

GOOD REASONS TO START

Pipelines that fail silently / No idempotency or replay / Schema changes breaking downstream consumers

Let’s scope the first useful step.
Bring the source systems, a critical downstream dataset and its freshness requirement.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/data-engineering/pipelines-and-platforms


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / PRIVATE, HYBRID & ON-PREMISE

Keep control of where your workloads run.
Put infrastructure where data and operations require it, while making local hardware supportable.
Connect site architecture, storage and hybrid networking to clear day-to-day ownership.

WHAT WE CAN BUILD FOR YOU

Local infrastructure for
protected data
Design compute, storage and virtualization
around site access and data-residency
requirements.

Value: A practical operating environment
without forcing every workload into a
public-cloud pattern.

A hybrid link between site and
cloud
Connect local applications with approved
cloud services and define how the site works
during link failure.

Value: Teams can combine environments
while understanding the boundary and its
failure behavior.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Site architecture

Virtualisation and storage

Hybrid connectivity

Operations model

Site design

Deployed infrastructure

Operations runbook

HOW WE MAKE THE VALUE VISIBLE

Service availability / Site recovery time / Data-boundary exceptions

GOOD REASONS TO START

Residency and sovereignty constraints / Air-gapped or intermittently connected sites / No operational
model for on-site hardware

Let’s scope the first useful step.
Bring your site constraints, workload inventory and the team that will operate the
environment.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/private-and-hybrid


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / PUBLIC CLOUD ENGINEERING

Make the cloud easier to run and pay for.
Build reproducible cloud foundations, move workloads deliberately and expose the choices driving
cost. Give your team an architecture it can review and environments it can rebuild.

WHAT WE CAN BUILD FOR YOU

A governed cloud landing zone
Set up identity, network boundaries and
repeatable infrastructure for AWS, Azure or
Google Cloud.

Value: New workloads start from a consistent
foundation instead of accumulating one-off
configuration.

A migration with cost visibility
Map dependencies, move a bounded
workload and establish a usage and cost
baseline.

Value: The migration decision includes
operating economics as well as launch-day
readiness.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Landing zones

Migration

Cost engineering

Infrastructure as code

Infrastructure as code

Architecture documentation

Cost baseline

HOW WE MAKE THE VALUE VISIBLE

Cost per workload / Provisioning time / Configuration drift

GOOD REASONS TO START

Spend growing faster than usage / Architecture that cannot pass a review / Manual environments nobody
can reproduce

Let’s scope the first useful step.
Bring the current estate, an initial workload and the availability and cost constraints.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/cloud-and-data-centers/public-cloud


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / ROBOTICS & INDUSTRIAL SYSTEMS

Make perception work with the installed line.
Connect sensing and perception to existing controls and industrial networks. Include commissioning
and operating conditions from the beginning so a prototype has a credible path to use.

WHAT WE CAN BUILD FOR YOU

Vision connected to an existing
control system
Build perception and integrate its outputs
with the agreed machine or operator
interface.

Value: Detection becomes a usable
production signal rather than a separate
demonstration.

Commission a mixed-vendor
installation
Connect industrial interfaces and verify the
system against representative line
conditions.

Value: Fewer gaps between component-level
success and an accepted operating system.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Perception systems

Control integration

Industrial networking

Commissioning support

Perception and control software

Integration documentation

Commissioning record

HOW WE MAKE THE VALUE VISIBLE

False stops / End-to-end latency / Commissioning exceptions

GOOD REASONS TO START

Perception that fails on the real line / Integration with existing control systems / Safety cases not
accounted for in software

Let’s scope the first useful step.
Bring the line layout, installed control interfaces and representative production conditions.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/robotics-and-industrial


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SATELLITE & PAYLOAD AI

Use onboard compute to prioritize the
downlink.
Design inference on the payload around mission data, hardware budgets and update constraints. Test
whether onboard processing can turn scarce communications capacity toward the data that matters.

WHAT WE CAN BUILD FOR YOU

Onboard image selection
Evaluate a model that ranks or filters
candidate imagery before transmission, then
benchmark it on payload compute.

Value: Ground teams can assess the
trade-off between retained information and
downlink demand.

A mission-aware model update
path
Package model changes with validation and
a defined update procedure for the payload
environment.

Value: The mission has a reviewed way to
evolve processing instead of relying on an
unplanned software change.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Onboard inference design

Payload compute selection

Model update path

Validation against mission data

Onboard processing software

Validation results

Update procedure

HOW WE MAKE THE VALUE VISIBLE

Useful data retained / Downlink volume / Power and inference latency

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring representative mission data, payload compute options and the downlink and power
budgets.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/satellite-payload-ai


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SECURE ENGINEERING & AUTOMATION

Make secure delivery part of normal delivery.
Automate repeatable security controls around pipelines, secrets and artifacts. Reduce dependence
on manual gatekeeping while preserving evidence about what was built and released.

WHAT WE CAN BUILD FOR YOU

A pipeline with controlled
secrets
Integrate secrets management and
automated policy into the build and release
process.

Value: Teams can deliver without passing
sensitive credentials through informal
channels.

Traceable build artifacts
Add artifact signing and provenance
controls to the release path.

Value: Operators and reviewers can connect
a deployed artifact to its approved origin.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Secure pipeline design

Secret management

Artefact signing

Automated policy

Secured pipelines

Secret management

Policy automation

HOW WE MAKE THE VALUE VISIBLE

Manual security handoffs / Unmanaged secrets / Signed-artifact coverage

GOOD REASONS TO START

Manual security gates that block delivery / Secrets in source control / No provenance for build artefacts

Let’s scope the first useful step.
Bring one delivery pipeline and the security checks or credential practices slowing it down.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance/secure-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SECURITY ARCHITECTURE & HARDENING

Build security into the system’s shape.
Align trust boundaries, segmentation, key management and hardening standards with how the system
operates. Give engineering a reference design and verified baselines it can maintain.

WHAT WE CAN BUILD FOR YOU

Segment a mixed-trust
environment
Map communication paths and define
network and service boundaries around the
required interactions.

Value: An incident has fewer unnecessary
paths through the estate.

Standardize hardening across
environments
Create configuration baselines, apply them
consistently and verify exceptions.

Value: New environments inherit a reviewable
security position instead of ad hoc settings.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Reference architecture

Hardening standards

Segmentation

Key management

Reference architecture

Hardening baselines

Verification report

HOW WE MAKE THE VALUE VISIBLE

Unnecessary trust paths / Baseline compliance / Unowned exceptions

GOOD REASONS TO START

Security bolted on after design / Inconsistent hardening across environments / No defensible architecture
record

Let’s scope the first useful step.
Bring the architecture, environment inventory and the exposures driving the redesign.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance/architecture-and-hardening


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SECURITY ASSESSMENTS

Get findings your engineers can act on.
Test an explicitly agreed scope and turn observations into prioritized remediation. Close the loop with
retesting so the engagement produces a usable risk decision.

WHAT WE CAN BUILD FOR YOU

Review a product before wider
adoption
Assess the authorized technical boundary
and tie findings to affected systems and
practical fixes.

Value: The product owner can make a release
decision with visible risks and responsibilities.

Verify that remediation worked
Retest agreed findings and document what
is closed, still exposed or outside the
reviewed scope.

Value: Progress is demonstrated through
behavior rather than a closed ticket alone.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Scoped technical assessment

Prioritised findings

Remediation guidance

Retest

Assessment report

Prioritised remediation plan

Retest record

HOW WE MAKE THE VALUE VISIBLE

Verified closure / Critical residual findings / Retest completion

GOOD REASONS TO START

Scope ambiguity / Reports that cannot be actioned / No retest after remediation

Let’s scope the first useful step.
Bring the system scope, testing authority and the decision the assessment must support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/security-and-assurance/assessments


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SPACE SOFTWARE

Keep mission software connected to mission
reality.
Build flight, ground and command components around interfaces, operating limits and fault behavior.
Leave verification evidence that the receiving mission team can use.

WHAT WE CAN BUILD FOR YOU

A ground-to-spacecraft
command path
Implement telemetry and command
interfaces across the agreed flight and
ground components.

Value: Operators can inspect the complete
command path and its failure behavior.

Fault-management
components
Implement and verify recovery behavior
against agreed mission scenarios and
software constraints.

Value: The team has explicit evidence for how
the component behaves when conditions
deteriorate.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Flight software components

Ground segment software

Telemetry and command

Fault management

Software components

Verification evidence

Interface documentation

HOW WE MAKE THE VALUE VISIBLE

Interface verification / Fault-scenario coverage / Recovery behavior

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring the mission interfaces, target environment and the fault scenarios that drive
acceptance.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/space-software


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SPORTS TECHNOLOGY

Give coaches answers before the next session.
Turn video and tracking data into a workflow that supports preparation and review. Connect model
outputs to how coaches navigate events, compare sessions and decide what to work on.

WHAT WE CAN BUILD FOR YOU

Match and training event
analysis
Process footage into tracked events and
present relevant clips through an analysis
interface.

Value: Staff spend less time finding moments
and more time preparing useful feedback.

Movement and performance
review
Combine tracking outputs with session
analysis and validate performance under real
occlusion and motion.

Value: Coaches can judge whether the
measurement is useful before making it part
of their routine.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Video pipelines

Tracking and event detection

Analytics interfaces

Coach workflow design

Analysis platform

Tracking models

Validation report

HOW WE MAKE THE VALUE VISIBLE

Time to prepare analysis / Tracking error / Coach usage

GOOD REASONS TO START

Footage volume without usable analysis / Tracking accuracy under occlusion / Analysis that coaches will
not use

Let’s scope the first useful step.
Bring match or training footage and the decisions the coaching staff needs to make from it.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/engineering-services/sports-technology


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SYSTEMS INTEGRATION

Stop losing work between systems.
Connect applications through explicit contracts, recoverable message flows and reconciliation. Make
mismatches visible so staff do not become the permanent glue between tools.

WHAT WE CAN BUILD FOR YOU

An order-to-finance
integration
Connect operational records to downstream
systems with traceable transformations and
reconciliation.

Value: Less manual comparison and a clear
route for missing or duplicate records.

A monitored event flow
Implement events or messaging with
recovery and monitoring around the agreed
system boundaries.

Value: An interrupted transaction can be
found, explained and replayed rather than
silently disappearing.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Integration architecture

Message and event design

Reconciliation

Monitoring

Integration layer

Reconciliation reports

Monitoring

HOW WE MAKE THE VALUE VISIBLE

Unreconciled records / Manual re-entry / Recovery time

GOOD REASONS TO START

Point-to-point integrations nobody owns / Silent data loss between systems / No reconciliation of record

Let’s scope the first useful step.
Bring one business transaction and every system it must pass through.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/integration


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / SYSTEMS, KERNEL & EMBEDDED

Make behavior predictable on the target
hardware.
Develop low-level components against real timing, memory and interface constraints. Instrument and
validate where the software will run, not only where it is built.

WHAT WE CAN BUILD FOR YOU

Firmware and driver
integration
Implement the agreed device components
and connect them to the target hardware
interfaces.

Value: The product team can isolate
integration problems with measured behavior
on the device.

Real-time scheduling under
load
Instrument timing and resource use,
implement the required scheduling behavior
and validate target scenarios.

Value: Engineering can assess deadline and
memory limits before those limits become
field failures.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Firmware and driver work

Real-time scheduling

Hardware bring-up support

Instrumentation

Firmware or kernel components

Validation results

Integration notes

HOW WE MAKE THE VALUE VISIBLE

Deadline misses / Peak memory / On-target validation coverage

Let’s scope the first useful step.
Bring target hardware, interface details and the timing or memory failure the component
must avoid.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/software-engineering/systems-and-embedded


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SPECIALIST SKILL / VENTURE & TECHNICAL DUE DILIGENCE

Know the technical risk before you commit.
Give founders, investors and leadership a grounded view of architecture, roadmap and delivery risk.
Separate a fixable problem from an assumption that could change the investment or build decision.

WHAT WE CAN BUILD FOR YOU

Technical diligence ahead of a
deal
Review repositories, architecture and
roadmap claims, then produce findings with
confidence and consequences.

Value: Decision-makers know which claims
stand up and which need further evidence.

A roadmap reality check
Assess dependencies and engineering work
behind a proposed product or scaling plan.

Value: The next commitment can be sized
around actual delivery constraints.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Technical due diligence

Architecture review

Roadmap assessment

Strategy support

Diligence report

Risk register

Recommendations

HOW WE MAKE THE VALUE VISIBLE

Unresolved critical assumptions / Evidence coverage / Decision-ready risks

GOOD REASONS TO START

Technical claims that cannot be verified / Architecture risk hidden in a deal / Roadmaps without
engineering grounding

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring the decision deadline, the technical claims being relied on and access to the
underlying evidence.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/venture-advisory


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / ARCHITECTURE & TECHNICAL DILIGENCE

Know what you are buying - or rebuilding.
A confident technical story is not enough when capital or a major programme is at stake. BELTO
reconstructs the system from evidence, challenges material assumptions and gives leadership a
prioritized decision record.

WHAT WE CAN BUILD FOR YOU

Technical diligence ahead of a
deal
Review repositories, architecture and
roadmap claims, then produce findings with
confidence and consequences.

Value: Decision-makers know which claims
stand up and which need further evidence.

A roadmap reality check
Assess dependencies and engineering work
behind a proposed product or scaling plan.

Value: The next commitment can be sized
around actual delivery constraints.

Choose this before a transaction, rewrite or scaling commitment when the decision matters more than adding
delivery capacity.

WHAT YOU RECEIVE

Executive technical position / Architecture and dependency map / Prioritized risk register / Sequenced
90-day action plan

Delivery: Decision framing / Evidence collection / System reconstruction / Risk analysis / Decision workshop

HOW WE MAKE THE VALUE VISIBLE

Critical unknowns resolved / Evidence confidence / Actions with named owners

Let’s scope the first useful step.
Bring the decision deadline, the technical claims being relied on and access to the
underlying evidence.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/architecture-diligence


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / EMBEDDED ENGINEERING TEAM

Add a team that owns a defined delivery goal.
Bring coordinated engineering capacity into a product or platform objective without leaving
accountability between individual contractors. BELTO works to a shared mandate, accepted
increments and a planned transfer.

WHAT WE CAN BUILD FOR YOU

A customer or partner portal
Develop a scoped application across user
interface, service layer and data model.

Value: Users get a complete workflow instead
of disconnected prototype screens.

Turn a prototype into an owned
product
Rework the agreed architecture and release
path, add consequential tests and prepare
operational handover.

Value: The product can move beyond its
original builder without losing its operating
knowledge.

Choose this when the objective is clear but sustained, coordinated engineering capacity is missing.

WHAT YOU RECEIVE

Accepted software or infrastructure / Architecture and decision history / Operating documentation /
Paired work and capability transfer

Delivery: Mandate / Mobilization / Delivery / Operational proving / Transfer or renew

HOW WE MAKE THE VALUE VISIBLE

Accepted increments / Blocked dependencies / Readiness of the receiving team

Let’s scope the first useful step.
Bring the main user journey, prototype or requirements and the team that will own the
application.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/embedded-engineering


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / ENGAGEMENT MODELS

Buy the next useful piece of progress.
Do not commit to the whole programme before the uncertain part is understood. BELTO can structure
a diagnostic, fixed-scope build, phased programme or embedded team around what can be accepted
and decided next.

WHAT WE CAN BUILD FOR YOU

Discover before committing to
the build
Run a focused diagnostic to expose the main
unknown, compare options and define an
acceptably bounded next step.

Value: Avoid buying a large implementation
before the problem and acceptance
conditions are understood.

Commit in reviewable stages
Structure a programme around accepted
outputs, change control and an explicit
decision at each phase.

Value: Keep the next investment tied to
evidence instead of allowing the work to
become an indefinite retainer.

Choose a diagnostic for uncertainty, a bounded build for known outputs, or embedded delivery for an
objective needing sustained capacity.

WHAT YOU RECEIVE

Diagnostic sprint / Fixed-scope engagement / Phased programme / Embedded team

Delivery: Scoping conversation / Model selection / Boundary design / Delivery governance / Close or continue

HOW WE MAKE THE VALUE VISIBLE

Assumptions resolved / Milestones accepted / Decisions made at each gate

Let’s scope the first useful step.
Bring the decision deadline, the technical claims being relied on and access to the
underlying evidence.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/engagement-models


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / INFRASTRUCTURE DEPLOYMENT

Move the workload with a recovery plan.
BELTO can turn a target architecture into a reproducible environment, rehearse the failure paths and
coordinate migration. Give the operating team more than a working launch: give it the means to
observe and recover the service.

WHAT WE CAN BUILD FOR YOU

Local infrastructure for
protected data
Design compute, storage and virtualization
around site access and data-residency
requirements.

Value: A practical operating environment
without forcing every workload into a
public-cloud pattern.

A hybrid link between site and
cloud
Connect local applications with approved
cloud services and define how the site works
during link failure.

Value: Teams can combine environments
while understanding the boundary and its
failure behavior.

Choose this when availability, data movement and operating ownership make a migration more than a
provisioning exercise.

WHAT YOU RECEIVE

Workload-led deployment architecture / Version-controlled environments / Capacity and recovery
evidence / Operational handover and risk register

Delivery: Readiness assessment / Landing-zone design / Reproducible build / Resilience proving / Migration and
stabilization

HOW WE MAKE THE VALUE VISIBLE

Restore success / Migration exceptions / Time to detect and recover

Let’s scope the first useful step.
Bring your site constraints, workload inventory and the team that will operate the
environment.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/infrastructure-deployment


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / LEGAL & AI ADVISORY

Let AI prepare the work. Keep legal judgment
in control.
BELTO can connect document intelligence, drafting assistance and matter workflows to your existing
legal environment through governed Astra integration builds. Source references, access boundaries
and professional review are part of the design.

WHAT WE CAN BUILD FOR YOU

A contract obligation register
Extract candidate dates and obligations,
route them for review and maintain a
searchable register.

Value: Teams have a clearer view of
upcoming commitments without reading
every document again.

A clause-review workspace
Present extracted clauses and source
passages in a workflow for legal reviewers.

Value: Less time locating language; more
attention available for the interpretation that
matters.

Choose this when a legal team can provide representative matters, explicit confidentiality requirements and
accountable reviewers.

WHAT YOU RECEIVE

Bounded legal-AI implementation / Confidentiality and access controls / Source and review audit trail /
Accuracy and workflow measures

Delivery: Matter and workflow mapping / Control design / Astra integration build / Supervised proving /
Governed handover

HOW WE MAKE THE VALUE VISIBLE

Review minutes per matter / Source-grounded output / Exception and correction rate

Legal judgment and advice remain with qualified counsel; consequential outputs require professional review.

Let’s scope the first useful step.
Bring representative contracts, the clauses or obligations you track and the team
responsible for review.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/legal-ai


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / PERCEPTION & VISION BUILD

Turn a promising vision demo into an
operating tool.
BELTO can engineer the sensing, data, model and review workflow together. Test the conditions
hidden by an average accuracy score and connect each detection to a useful next action.

WHAT WE CAN BUILD FOR YOU

Inspection on a production line
Train an inspection model on representative
images, route uncertain detections to an
operator and monitor changes in the input.

Value: More consistent screening and a clear
route for ambiguous cases.

Events from long video
recordings
Build detection and tracking pipelines that
turn footage into searchable events and
review clips.

Value: Analysts spend less time hunting
through video and more time investigating
relevant moments.

Choose this when optics, hardware, false alarms or field conditions determine whether the model has practical
value.

WHAT YOU RECEIVE

Perception specification / Versioned data and provenance / Validated sensing and inference pipeline /
Drift and uncertainty monitoring

Delivery: Decision definition / Sensing study / Data and model build / Deployment proving / Operational learning

HOW WE MAKE THE VALUE VISIBLE

False positives and misses / End-to-end latency / Operator review burden

Let’s scope the first useful step.
Bring representative footage, the decision each detection should trigger and the cost of
getting it wrong.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/perception-vision


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / SECURITY ASSESSMENT

Get a security decision you can act on.
BELTO examines the agreed system in context, reproduces material weaknesses where authorized
and turns findings into a sequenced treatment plan. Retesting makes progress visible and leaves
residual risk explicit.

WHAT WE CAN BUILD FOR YOU

Review a product before wider
adoption
Assess the authorized technical boundary
and tie findings to affected systems and
practical fixes.

Value: The product owner can make a release
decision with visible risks and responsibilities.

Verify that remediation worked
Retest agreed findings and document what
is closed, still exposed or outside the
reviewed scope.

Value: Progress is demonstrated through
behavior rather than a closed ticket alone.

Choose this before consequential use, or when previous findings have not translated into verified changes.

WHAT YOU RECEIVE

Threat and trust-boundary model / Prioritized evidence-backed findings / Sequenced control roadmap /
Retest and residual-risk record

Delivery: Scope and authorization / Threat and trust model / Control examination / Risk calibration / Remediation
validation

HOW WE MAKE THE VALUE VISIBLE

Material findings verified / Residual risks owned / Remediation lead time

Let’s scope the first useful step.
Bring the system scope, testing authority and the decision the assessment must support.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/security-assessment


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / SYSTEM INTEGRATION

Make a transaction survive every handoff.
BELTO can connect the full operating journey across applications, data and devices. Define contracts
and ownership, build recovery and reconciliation, then rehearse the transition with the people who will
operate it.

WHAT WE CAN BUILD FOR YOU

An order-to-finance
integration
Connect operational records to downstream
systems with traceable transformations and
reconciliation.

Value: Less manual comparison and a clear
route for missing or duplicate records.

A monitored event flow
Implement events or messaging with
recovery and monitoring around the agreed
system boundaries.

Value: An interrupted transaction can be
found, explained and replayed rather than
silently disappearing.

Choose this when several working components still leave one unreliable business workflow.

WHAT YOU RECEIVE

Versioned interface register / Instrumented reference flow / Scenario-based acceptance evidence /
Recovery and operating package

Delivery: System discovery / Contract design / Integration build / Operational proving / Controlled cutover

HOW WE MAKE THE VALUE VISIBLE

Unreconciled transactions / Manual correction / Recovery and replay time

Let’s scope the first useful step.
Bring one business transaction and every system it must pass through.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/system-integration


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / TESTING AUTOMATION

Release faster with evidence you trust.
BELTO can replace fragile or incomplete release checks with repeatable test layers around
consequential journeys. Keep fixtures, data, results and ownership clear so a failed test helps
engineering diagnose the problem.

WHAT WE CAN BUILD FOR YOU

A dependable regression suite
Map critical journeys, build stable fixtures
and test layers, and connect their results to
the release decision.

Value: Spend less time rerunning flaky checks
and investigating failures with no diagnostic
context.

Cross-system release evidence
Exercise representative integrations,
performance and recovery scenarios with
controlled data and environment behavior.

Value: Catch consequential failures that
isolated component tests can miss before
they reach users.

Choose this when manual regression, flaky suites or missed cross-system failures delay confident
deployment.

WHAT YOU RECEIVE

Risk-led automation strategy / Reusable test harnesses / Acceptance and release evidence / Suite
ownership and maintenance model

Delivery: Risk model / Test architecture / Harness build / Release controls / Operational extension

HOW WE MAKE THE VALUE VISIBLE

Flaky-test rate / Diagnosis time / Escaped defects

Let’s scope the first useful step.
Bring the main user journey, prototype or requirements and the team that will own the
application.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/testing-automation


B E L T O C O N S U L T I N G

INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

SOLUTION / WORKFLOW AUTOMATION PROGRAMME

Take repeated administration out of the critical
path.
BELTO can redesign a recurring workflow, automate its stable steps and keep approvals and
exceptions visible. Start with one measured path, then expand what works instead of automating
every workaround.

WHAT WE CAN BUILD FOR YOU

An invoice-to-review workflow
Move invoice data between approved
systems, flag exceptions and preserve the
review and approval record.

Value: Staff focus on mismatches and
judgments rather than rekeying the same
information.

A repeatable reporting close
Map recurring close steps, automate stable
transfers and record checks and ownership.

Value: A clearer path to completion and fewer
tasks that only one person can perform.

Choose this when the process repeats often, exceptions can be examined and an owner can approve
operating changes.

WHAT YOU RECEIVE

Process and decision map / Connected production workflow / Owned exception queues / Cycle-time and
quality measures

Delivery: Workflow baseline / Decision design / Bounded pilot / Operational proving / Scale and handover

HOW WE MAKE THE VALUE VISIBLE

Cycle time / Manual touches / Exception resolution time

Let’s scope the first useful step.
Bring one recurring close or bookkeeping workflow and the controls that must remain
visible.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/solutions/workflow-automation
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INTEGRITY / LOYALTY / AUTHENTICITY BELTO.WORLD / 01

ACADEMY / FOUNDER EDUCATION

Replace the blank page with a working
business model.
BELTO Academy combines published learning programmes with working templates for practical
founder decisions. Use the materials to organize customer evidence, cash assumptions and
company-building tasks before seeking the advice or capital your business needs.

WHAT WE CAN BUILD FOR YOU

Make the business economics
visible
Use the Business Plan Model to connect
assumptions, revenue, costs and cash timing
in a working planning structure.

Value: See which assumptions drive funding
needs and which questions deserve more
evidence.

Run a more disciplined
discovery or raise
Use the Customer Interview Kit to compare
conversations, then organize investor
targets and activity with the tracker.

Value: Keep customer learning and
fundraising work in a repeatable process
rather than scattered notes.

PUBLISHED PROGRAMMES WHAT YOU TAKE AWAY

Build Your First Business: validation through
launch

Build a Venture: economics, product, traction
and funding

Business Plan Model / Customer Interview Kit

Company Document Register / Founder
Agreement worksheet

Cap Table & SAFE Modeller / Investor Target
Tracker

CHOOSE THE PROGRAMME AROUND YOUR NEXT DECISION

First-time operators can start with practical formation and launch questions; venture founders can focus
on scale, unit economics and funding. At the source review, no programme videos were available; check
current availability before enrolling.

Let’s scope the first useful step.
Explore programme outlines and template coverage at belto.world/academy.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/academy


B E L T O C O N S U L T I N G
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SPECIALIST SKILL / ACCOUNTING & PROFESSIONAL SERVICES

Give month-end fewer manual dependencies.
Connect accounting systems and repeatable workflows while keeping approvals and control evidence
visible. Reduce repeated data entry and the reliance on one person knowing every spreadsheet step.

WHAT WE CAN BUILD FOR YOU

An invoice-to-review workflow
Move invoice data between approved
systems, flag exceptions and preserve the
review and approval record.

Value: Staff focus on mismatches and
judgments rather than rekeying the same
information.

A repeatable reporting close
Map recurring close steps, automate stable
transfers and record checks and ownership.

Value: A clearer path to completion and fewer
tasks that only one person can perform.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Workflow mapping

Automation build

Control design

Integration with accounting systems

Automated workflows

Control documentation

Integration

HOW WE MAKE THE VALUE VISIBLE

Manual touches per transaction / Close-cycle time / Unresolved exceptions

GOOD REASONS TO START

Month-end that depends on one person / Spreadsheet chains with no controls / Data entry duplicated
across systems

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring one recurring close or bookkeeping workflow and the controls that must remain
visible.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/accounting-automation
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SPECIALIST SKILL / BLOCKCHAIN & DIGITAL ASSETS

Make the infrastructure behind the chain
operable.
Connect node health, key-management architecture and application integration into a system
operators can monitor. Design for chain-specific exceptions rather than assuming a submitted
transaction is final.

WHAT WE CAN BUILD FOR YOU

Monitored node infrastructure
Deploy node services, health signals and
documented operating procedures around
application needs.

Value: The team can detect service
degradation and understand its effect on
dependent workflows.

A controlled settlement
integration
Connect an application to chain events with
key boundaries and handling for
confirmations and reorganizations.

Value: A clearer account of transaction state
and fewer silent mismatches between
systems.

WHAT THE ENGAGEMENT INCLUDES WHAT YOU TAKE AWAY

Node operations

Key management architecture

Integration

Monitoring

Node infrastructure

Key management design

Integration components

HOW WE MAKE THE VALUE VISIBLE

Node availability / Reconciliation exceptions / Time to detect stalled processing

Engineering scope; licensed legal, tax, accounting and investment advice are separate.

Let’s scope the first useful step.
Bring the chain, transaction workflow and current custody and key-management
boundaries.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/expertise/professional-services/blockchain-infrastructure
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AUDIENCE / SECURITY & CRITICAL INFRASTRUCTURE

Give critical operations a dependable software
foundation.
BELTO can engineer protected data flows, secure communications and test environments for
security-adjacent organizations. We define trust boundaries and responsibility early so the system
can be reviewed, operated and handed over.

WHAT WE CAN BUILD FOR YOU

01 Connect distributed systems securely
Design encrypted communication paths and segmented
infrastructure for the agreed actors and operating
conditions.

VALUE TO YOUR TEAM

Reduce unnecessary exposure and
give operators a clearer response to
connectivity failures.

02 Track the origin of mission data
Build storage and transfer workflows with provenance,
access boundaries and observable handling of
exceptions.

VALUE TO YOUR TEAM

Help teams understand where data
came from and which systems or
people can act on it.

03 Test failures before field deployment
Build synthetic scenarios and examine component
provenance across the software and hardware supply
chain.

VALUE TO YOUR TEAM

Expose weak assumptions and
integration failures while the team can
still change the design.

SERVICE COVERAGE

Mission data infrastructure / Secure communications / Simulation & modeling / Supply chain security

HOW WE MAKE THE VALUE VISIBLE

Recovery behavior / Provenance completeness / Unresolved control exceptions

Export-controlled scope is reviewed before work. No clearance or export-authorization claim is made.

Let’s scope the first useful step.
Bring the system boundary, authorized scope and the operating scenarios that need to be
demonstrated.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/industries/defense-and-security-technology
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VENTURE STUDIO

Turn the next assumption into a decision.
BELTO can help a founding team evaluate technical feasibility, build a defined part of the product or
explore a deeper studio arrangement. Connect the commercial question to an engineering
commitment that can be inspected and accepted.

WHAT WE CAN BUILD FOR YOU

Test the product before
expanding it
Define one customer journey, build the
agreed path and examine what it tells you
about the business assumption.

Value: Invest in a usable test instead of a
growing feature list.

Challenge the technical plan
Review architecture and roadmap
assumptions before a founding team
commits to a platform or scaling path.

Value: Expose dependencies that could
change the cost, sequence or viability of the
plan.

WAYS TO WORK TOGETHER WHAT YOU TAKE AWAY

Consulting: independent technical guidance

Build partnership: a defined product scope

Studio venture: deeper co-building, assessed
individually

A defined decision and next step

Written responsibilities and milestones

Agreed IP and commercial structure

HOW WE MAKE THE VALUE VISIBLE

Evidence of customer need / Technical assumptions resolved / Accepted product increments

Let’s scope the first useful step.
Bring customer evidence, the next business decision and the technical gap your team
needs to close.

Talk to BELTO

OFFERING DETAILS ONLINE

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

https://belto.world/book
https://belto.world/ventures
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