BELTO CONSULTING

SPECIALIST SKILL / LEGACY MODERNIZATION

Replace the bottleneck without betting on a big

rewrite.

Recover hidden business rules and migrate in controlled increments. Preserve an operating route
while moving components and data onto a foundation the team can support.

WHAT WE CAN BUILD FOR YOU

Replace one legacy business
capability

Map dependencies and implement an
incremental migration with parallel running
where needed.

Value: The business can verify the
replacement before transferring
responsibility to it.

WHAT THE ENGAGEMENT INCLUDES

| System archaeology
| Strangler-pattern migration
| Data migration

| Parallel running

HOW WE MAKE THE VALUE VISIBLE

A controlled data and
application cutover

Prepare migration steps, comparison checks
and a runbook for the transition.

Value: The team knows what must match,
when to proceed and how to respond if the
cutover fails.

WHAT YOU TAKE AWAY

| Migration plan
| Migrated components

| Cutover runbook

Migrated capability / Data mismatches / Cutover incidents

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.

Talk to BELTO
Bring the component blocking change, its dependencies and the business windows

available for migration.

INTEGRITY / LOYALTY / AUTHENTICITY

OFFERING DETAILS ONLINE BELTO.WORLD / O1


https://belto.world/book
https://belto.world/expertise/software-engineering/modernization

