BELTO CONSULTING

INDUSTRY / STARTUPS & VENTURE

Build the thing that answers the next business
question.

BELTO can help a founding team assess technical risk, ship a focused MVP and prepare a platform for
the next stage. Use engineering effort to test the assumption that matters before expanding the
product or team.

WHAT WE CAN BUILD FOR YOU

@ Afocused first product VAR TOYOURTEAN

Reach a usable test of demand or
workflow value without carrying every
planned feature into the first release.

Scope and build one complete customer journey that
tests the venture’s central assumption.

VALUE TO YOUR TEAM

2 Technical diligence before commitment

Assess architecture, delivery capacity and the evidence
behind key technical claims.

Give founders or investors a clearer
view of what must be fixed, tested or
accepted.

(ok] Prepare for the neXt gI‘OW'[h Stage VALUE TO YOUR TEAM

Expand from measured constraints
rather than paying early for
complexity the business does not
need yet.

Review bottlenecks and implement the agreed platform
and operating changes.

WHY BRING BELTO INTO THE WORK?

One engagement can connect Venture Studio, Full-stack product, Cloud engineering, Technical due
diligence. We define the interfaces, build the agreed path and verify its behavior with the people who will
operate it.

HOW WE MAKE THE VALUE VISIBLE

Time to a usable customer test / Critical assumptions resolved / Cost per served customer

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring customer evidence, the decision you need to make next and the smallest product

path that could inform it.
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BELTO CONSULTING

STARTUPS & VENTURE / FROM SCOPE TO DELIVERY

Choose the capability your operation needs.

A starting scope can cover one specialist area or connect several into a complete workflow. The service
map below shows the published coverage and the operating value each area is intended to support.

MVP engineering

Deliver a focused system that tests the venture’s central assumption. Reach a usable test of the core
customer or business assumption.

Platform scaling

Prepare architecture, operations and team interfaces for the next growth stage. Target investment at the
bottlenecks the business actually faces.

Technical diligence

Investigate technology, engineering capacity and risk ahead of a material decision. Expose the
uncertainties that could change a major commitment.

WHAT YOUR TEAM RECEIVES

An agreed system boundary and interface map; working software or infrastructure for the contracted
scope; tests tied to acceptance criteria; and operating documentation with named owners. The exact
package is agreed before delivery.

A PRACTICAL FIRST ENGAGEMENT

Start with one of the examples on the previous page. We review representative inputs and exceptions,
establish the current baseline, then deliver a bounded path your team can inspect. Expand only after the
first increment supports a useful decision.

HOW WE MAKE THE VALUE VISIBLE

Time to a usable customer test / Critical assumptions resolved / Cost per served customer

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring customer evidence, the decision you need to make next and the smallest product

path that could inform it.
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