BELTO CONSULTING

SOLUTION / WORKFLOW AUTOMATION PROGRAMME

Take repeated administration out of the critical
path.

BELTO can redesign a recurring workflow, automate its stable steps and keep approvals and
exceptions visible. Start with one measured path, then expand what works instead of automating
every workaround.

WHAT WE CAN BUILD FOR YOU

An invoice-to-review workflow A repeatable reporting close
Move invoice data between approved Map recurring close steps, automate stable
systems, flag exceptions and preserve the transfers and record checks and ownership.

review and approval record. )
Value: A clearer path to completion and fewer

Value: Staff focus on mismatches and tasks that only one person can perform.
judgments rather than rekeying the same
information.

Choose this when the process repeats often, exceptions can be examined and an owner can approve
operating changes.

WHAT YOU RECEIVE

Process and decision map / Connected production workflow / Owned exception queues / Cycle-time and
quality measures

Delivery: Workflow baseline / Decision design / Bounded pilot / Operational proving / Scale and handover

HOW WE MAKE THE VALUE VISIBLE

Cycle time / Manual touches / Exception resolution time

ILLUSTRATIVE APPLICATIONS / SCOPED TO YOUR SYSTEMS

Let’s scope the first useful step.
Bring one recurring close or bookkeeping workflow and the controls that must remain

visible.

INTEGRITY / LOYALTY / AUTHENTICITY OFFERING DETAILS ONLINE BELTO.WORLD / O1


https://belto.world/book
https://belto.world/solutions/workflow-automation

